The Maryland-National Capital Park and Planning
Commission

WWW.mNcppc.org

Adopted Annual Budget
Fiscal Year 2Q1

Commissioners
Casey Anderson, Chairman of the Commission
Elizabeth M. Hewlett, Vice-Chairman of the Commission

Dorothy F. Bailey Manuel R. Geraldo
Gerald R. Cichy Tina Patterson
William M. Doerner Partap Verma
Natali Fani-Gonzalez A. Shaunise Washington

Officers

Asuntha Chiang-Smith, Executive Director
Joseph Zimmerman, Secretary-Treasurer
Adrian R. Gardner, General Counsel

Prince Georgeds Coun tMpntgomereQotundyrDaectors

Andree Green Checkley Gwen Wright
Director of Planning Director of Planning
Bill Tyler Michael F. Riley

Director of Parks and Recreation Director of Parks


http://www.mncppc.org/

®

GOVERNMENT FINANCE OFFICERS ASSOCIATION

Distinguished
Budget Presentation
Award

PRESENTED TD

Maryland-National Capital Park & Planning Comm
Maryland

For the Fiscal Year Bepinning
January 1, 2019

CfesZogbo. P- Plorvts

Executive Director

The Government Finanee Officers Associagion of the United States and Canada (GF0A) presented a Distingaished Budger
Presentation Award to the Maryland-Hational Capital Parks and Planning Commission for its annual budget for the fiscal
vear begmning fuly 1, 2019 In order to receive this award, a government unit must publish a bodget document that

meets program criteria a5 a policy document, a5 an operating guide, a5 a financial plan, and a5 a communications device,

This award is valid for a period of ane year only, We believe our current badget confinues to conform to program
requirements, and we are sabmitting it to GPOA to determine its eligibility for another award.



The Maryland -National Capital Park and Planning Commission
Adopted Annual Budget Fiscal Year 202 1

CREDITS

Executive Director
Asuntha Chiang Smith

Budget Team
John Kroll
Melinda Duong

Department Budget Staff
David Alexander
Chip Bennett
Melva Brown
Robert Clarke
Melissa Ford
Joyce Garcia
Ashley Haymond
Benita Henderson
Terry Johnson
Katie Knaupe
Carl Morgan
Anjali Sood
Nancy Steen
Shuchi Vera
Aaron Waller
Karen Warnick

Publication Support
James Adams
Nakiia Buyck
Charisse Biggs
Lawana Bush
Douglas Carr

Anthony Coates
Lucas Lopez
Frances Richardson
William Sumler
Sterling Tideline




The Maryland -National Capital Park and Planning Commission
Adopted Annual Budget
Fiscal Year 2021

TABLE OF CONTENTS

Letter from the EXECULIVE DIFECIOI  .....iiieeiiiiii e s s et e e e et smmmmmmsims s+ 222 s+ 2222 s £ £ 5502225510+ smmmmmmnms s o0 s e Lo v 0

Budget Summaries:

(O00] 0010 1ET] 0] 5 21T/ =R - JON

County Summaries... R | 0 I8

Tax Rates and Assessable Base TR -

Montgomery County:

Expenditure Summary by Object.... . ettt mmm——— 111111151ttt § et £ 5555555555555 s £ 505000505 Dbt es
Budget Presentation in Couty Councn Resolutlon Format Y~
Governmental FUNG SUMIMAIY.........c.coiuiiee s immmmms e ee e stteeee s ommmmmmms e+ 1e s e e+ s 24411 bs e e e e s

Administration Fund

Revenueand Expenditure Summary............ccceeeenn Y.y &
Expendture Summary by Department... et ———— 114444t o—— 411111111 s D
Expenditure Summary byDivision and by Major Object 21

Park Fund

Revenue and EXPENTItUIE SUMMIBIY........cuuiiiiiueesmmmmmm s teeeessasee s smmmmmmmms st 4412555 s £ 55544411514 ¢ smmmmmnn 1555 53030
Expenditure Summary by Division.. PP RUPPPPPL 7. )
Expenditure Summary by Division and by Major Objec . |

Property ManagemMeENt BN .............uuuuuuuees mmmmmmmnsssseeesessssss cmmmmmmmns s ssssssssss s s smmmmmmmes 5555555555555 emmmmmmmes 555555000000 s ommADen
SPECIAI REVENUE FUNUS......ooiiiiiiiiieees s s e s seeetese s s s+ 52525552554+ s s 5555555555+ 5+ msmsmims s 55555555555+ ¢ s SO

ENEEIPIISE FUNG. ..cciiiiiiiiiiiiie ettt st £+ 44kt st 4444024+ 4 st 24+ 220104+« smmnmmmmms 0o« e e nees ZhLons
Park DEbt SEIVICE FUNC.........coii it cmmmm et e e s 222444222 s e s 222+ 4 smmmmmmt 4 #1055 5 5« s« D
Capital ProjECES FUN........coiiiiiiiemeeme ettt ot £+ srmmmmnt £+ £+ st £+ 2504+ + 40 srmmmmmnne e+« 0« VDL
Advance Lam ACQUISITION FUNUS...........oooviiiiiiis et e et et eeee et s s 2222 e et e e e e et st 222222222222+ e« 22200000 DL

Internal Service Funds
RISK MANAGEMENL.....coiiiiiiiiiiii e ettt £t e 4414+ e £ 455544+ 451+ st 455544+ 41 # e« 101000« Db Do
Capital EQUIPMENT.........ooiiiiiiiie e e PR £ I
Wheaton Headquarters BUIlAING...........coiuiiii i et nmmmmmmms et s e+ 22+ 0 mnmmmmmms e o0 nenee e 4D
CIO/CommMISSIONRWIAE IT INILIALIVES .....eeiiiiiieiiesiiees e st e et commmmmme s st cmmmmmmmns 2t 2211000 cmmmmmnns « 100020

County Summary ofPositions/ Workyears DY FUNQ.............oooiiiiimc it D L
County Detail of PORIONS / WOrkyears DY DiVISION ..........cooiiiuuiiii ittt e e e e e s+ s o022

Central Administrative Services:

SUMMATY DY COUNTY.....eitiiiiiiee et sttt emmmminns 2442444442 & e £ 5555554 444+ st £ 422+ 4411115 4 smmmmmmms 1120 D T
Summary by Department

Department of Human Resource and Management.
Department Of FINANCE. .........ooiiiiiiii ittt e+t e e e e
Legal Department...........ccuueeeiiueeimmmmeemee s ettt m—— £ttt st a1
=T E1 S VA (=T g T = o =T o OO PRRP




Office Ofthe INSPECLOr GENEIAL...........ii it ecmmmmmms ettt e e e e w2442t st 52 e e 2222 e s

ClOzZ Corporate IT.......ocvevieieiieiees e eeeeeeeeees
Support Services...
Summary of Posmcns / Workyears by Department

Schedule of Central Adminisative Services Chargebacks e eeeeeeeeeieisstsm—— 111ttt et smmm—— e nrnrs

CommissionWide Internal Service Funds

Executive Office Building Internal Service FUNd...............c.ueiiimmmmmmmiieee et e em
Group Health Insirance Internal Service FUNG.............oooivveisimeemmmieee e
Schedule of Commissio-Wide POSItIONS / WOIKYEAIS...........cuiiiiiiii s immemmmms et e

0O0ET AA 'CAUNtQ@CABd O

Expenditure SUMMAry DY ODJECL..........ouiiiiiie e cmcmemmmr e oo e e e et o e e e e e e e smmmmmmns 22242 eeeeom
Governmental FUNG SUMIMAIY.........cccoiuiiie o eeeeeeteee e ommmmmmms e 1e e e+ st 24+ 1ebse e e e s

Administration Fund

Revenue and Expenditure Summary... e et ttttte s mmmm———— e 111111111518 £ 1555555558 £ 5§ S5 £ 5555558180000

Expenditure Summary by Department .
Expenditure Summary byDivision and by Major Object

Park Fund

Rewenue and Expediture Summary ... ettt m—— 44111111 ¢ 11 £ £ £ £ 4444 e

Expenditure Summary by Division .. .
Expenditure Summary byDivision and by Major Object

Recreation Fund
Rewenue and Expenditure Summary
Expenditure Summaryby Division ............

Summary of Expenditures byDivision and by Major Object
SPECIAI REVENUE FUNGS .......uiiiiiiiiiii et e 44412144 s 5544441544 ¢ ¢ s 54441ttt em
ENTEIPIISE FUNG.. ..o s s e 0 4 4 s 2 2 0 2 s 5 e
Park DEDt SEIVICE FUNG......ccooiiiiiiiiit ittt st 44444412+ s 5252444+ £+ 4 st £+ 4441 bt
L= o] | v= LI = (0] = Tox (=30 01T S PPPPRt

Advance Land ACQUISIEION FUNGS. ...........oiiiiuiii et emmmmmmm et s e

Internal Service Funds

RISK MaNAGEIMENL ... s s e e e s 2 0 2 4 s 5 5 s 5 5 s

(OF=T o1 v= I =0 U] o] 41T o | S

ClOand CommISSIONWIAE [T INITIALIVES ......oivveeiiiiiin s esssmmme s e e et e e et s s+ e 22 e e s 24 s s s+ £ 55 s e 2 e b0 em

County Summary ofPositions / Workyears DY FUNG ............coiiiiiii e e
County Detail of Pogions / Workyears DY DIVISION ...........ccueieiuurimmmmmm e seneieee s e e e e eeem
Schedule Of ProjeCt ChargeS.........coiiiiiii s cmmmm sttt e et cmmmmmms et e et s emmsmms a2

FY 2021 Capital Improvement Program :

Montgomery County....
Prince’ AT OCA®S O e OT o OL

FY 2021 Operating Budget Resolutions :

Montgomery County

00ET AA ' Al ACAG.O.. #1.01.00.

The Maryland-National Capital Rirk and Planning Comm|SS|on

——y

S— X ]

SRR -

.

. )
(1 0 [0)
PRI 1 0 X §

TP 10 K
—015)

SR 10 ¢}
—— O v

SN N R
+emmmmmnnn 15O

————— oy !
vereeees e 1O8
PR K (¢}



THIS PAGE LEFT INTENTIONALLY BLANK



FY 2021 ADOPTED BUDGET
Transmittal and Summary

BUY1 SPIrIYOUL JOU OP SSIMNISNSL AU TZA= 104 PEIIbas SPUITY [BIO] PUE SSINUSASL [B]0] Slf] SSZIIBUILLNS SINPaLYIs sit/l SION Alojeue[axs

PUINY YOBS JO LUOIIPUOD [BIouBULlY
31 JO 2.4121d 13/ B SPIN0Id O] 1313601 Pedl 3G O] PIPUSILI S18 SSJNPAYIS OM] AL dbed BUIMOIO) U1 U0 SNPSLIS A1 Ul PEZIIBLUILLINS
S/ PaUNEE 10 PISI SoUEBMEG PUIY JO JUNOWE Sl "SIUEMEG JOU SSOP AJfRUOIIUSIUI SINPELYIS Sl ‘DI0fSI3l.[ SUE[eq pury Ul ureb 1o 3sr1

*SpUN4 92INISS [EUISIU| SPIM-UOISSILUWIOD a4 pung adueinsu] dnois syl pue pung Buip|ing 21O dAIN23X3 UL «

%90 VES'CZT'Z8L $ SLETLLLLL $ 2/.5'80€'229 $ T.L/V/.'SEC $ V6V'962'EVZ $ 820'6VEGBT  $ SS6'SSO'ELr $ EE8'WZO'TLPF $ SSS'66T 08 $ AVLOL ANVHD
%€ 9T 99€'9¥.'0T v98'€re’'6 €60'2ES 280'Lv¥'0OT 620'2S6'8 €60'2ES 6.2'662 gE8'T62 - pund Buinjoney viIv
ispund 1sniL asodind areAlld
%2 VT SO09'E€ET9'SCT 128'086'60T S81'609'90T T80'SOT'SZ T6V'v.E'02 96S5'022'T2 9T.2'68T'.2 882'9ST'92 668'820'2E rejol spung Asrelanudoud
%9'ST 02'99E'E6 TOT'2EL08 T62'68E€CL 2/6'S00'CT /SS'9/T'0T 262'990'6 vZr'Ir0’'8 961'SOT' L 600'€9S'0T [ 101 spund adIAISS [eulaiu]
%6°ST 9ET VY8’ TL SPE'CTO'Z9 €S5'v28' TS - - - - - - « pung @sueansu| dnolo
%9'C 2IS'VIV'T E0L'LEV'T LEV'SEB - - - - - - «Pung Buip|ing 2240 aANNYaX3
%T 9T SE6'026'V Toz'LECY 9/.5'128'v SEB'TS6'T ¥99'€€8'T 128'022'T 00T'696'C LES'EOV'C GG/'00T'E 4 SaARenul 1| SpMm-wwod ® OID
%€E°082 oov'veL'e 9e8'veL - oov'veL'e 9e8'vEL - - - - un4 Bp|g sJis1renbpeaH uoresymn
%892~ €IV'959'E Sve'L66'V V6 LISV €TIP'959°E SSE'0T9'Y 009'086'2C - 068'98¢€ LYE'LES'T pung uawdinb3 reuded
%9'8T 819'5/9'8 TLL'CTTE L 8/2'682'0T vzZe'e09'e 20.',66'C 2.8'V9E'Y vee'cL0'S 690'STE 206'v26'S pun4 uswabeue siy
1SpuNy 991NISS [eusalu|
%€0T TOoV'LVE'2E ozr'sve'ee V6T 022 Ve 60T'660'ET vE6'L6T'OT YOEVOL'CT 262'8vT'6T 26.'0S0'6T 068'STS'TZ pung asudiauzg
:spund Arejajidoid
%6°T- £95'292'SY9 #89'915'859 ¥66'99T'STS €09'G6T°'002 ¥/.6'696'€TC 8EE'OV0'L9T 096'99S'Sti7 OTL'9.S' v 959'021T'8vE [e101 spund [ejuswiuIsnoD
%8'T T6V'0TS'ST 602'0€C'ST 669'955'CT 6zv'ese L ov.'v80°'L ovo'vee's 290'8ST'8 69Y'SYT'8 €99'ceeL sSpund anuanay [eloads
%07 LT~ 0T8'T92Z'90T S0Z'v96°L2T 269'6T0'6S 000'L.E'2E 000'6T9'2S 8€'280'02 0o18'v88’'cL S0Z'Sre'SL €TE'LE6'8E pun4 sjosfoid rended
%6°0 T29'9/S'T 0ZE'E9S'T TSY'62S'T TL9'9/S'T 0ZE'EIS'T TSr'62S'T - - - pun4 uswabeue Auadoid
%L'C 620'505'22 629'026'TC OET'VLE'OT oTv'ory'L OTV'v29'9 T66'€86'S 6T9'V90'ST 692'962'ST 6ET'06E'0T pund a2INISs 199a dred
%9'T 295'806'661 T.2'898'T6V ,T0'/.89'S2Y €60'671' TST 0S'820'9vT 99V'9TZ'VET 691'6S1'8VE 19/'68L'SYE TSS'0LV'T62 [e1o01 spund pauoddns xel
%€°0- 181'890'C v92's.0'C S/9'€/6'T 181'890°C v92's.0'C 88E'E€L6'T - - /82 pung 8onIes 192d VIV
%9'T T8E'0V8‘ L6V ,00'€E6.'68Y cre'ETL'ECY 2T6'08E'6VT 0ov2'€00'virT 8/0'EVC'CET 691'651'8VE 19/'68L'SYE 92'0L1' 162 [eloL spund eisuso
%8'T TOZ'6€£9'66 vES'298'L6 T60'LLT'T6 - - - TOZ'6£9'66 vES'298'L6 T60°LLT'T6 pun4 uolreaiday
%8'T TTO'0E6'Y0E S58'60S'662 808'0€9°25¢2 9r6'99L'STT T9S'80V'OTT T.2'668'TOT S90'E9T'68T 62 TOT'68T LES'TEL'SST pund >red
%60 69T'TLZ'E6 8T9'STI'26 EVP'S06' VL 996'ET9'EE 6,9'V6S'EE L08'eve‘0oe €02'259'6S 6£6'028'8S 9€9'T9S i pung uoneasiuiwpy
1spun4 [essuss
ISpung [e1USWUISA0D
(lemoe ur10uing swnowe 196pnq ul sAI9sa1 SapndUl) PaJINbay Spung pue sasn [el10L
%T'C 22/.'T90'0S. $ LIV'.89'WEL $ 992'SE9'299 $ 96.'786'222 $ S/8'6.V'IEC $ LIV ZTILVET $ ,20'S8V'¥Sr $ TL2'S96'0vy $ L2v'0.2'8Tr $ AVLiOLl dNVED
%0'T T85'G20'C #90'S00'2 V/.S'€L6'T T85'G20'C ¥90'S00°2 06T'996'T - - v8E'L pund Buinjonay viv
:spung 1sniL asodind ayeAld
%0°CT E€2T'99V'veT YSZ'ZTT'ITT 095'€S8'86 ov9' L0V v 9S9'TTL'TZ 2Se'TLE'2e 829'99v'22 12€'8ST' L2 182'628'92 relol spung Areaudoid
%2Z'ST S69'60.C6 ozr'vor'o8 8178'18.'99 OTS'66L'TT vTO'VIT OT 290'v0L'L OEE'STE'S SES'/0T'8 09€'S2Y'6 101 spund aJINISS [eulaiu]
%0 LT 6v8'68T T T/2'S98°09 68102 8V - - - - - - «pung eoueinsu| dnoio
%8'T 000'20v'T 000'LLE'T 22S'0SP'T - - - - - - +pun4 Buiping 821JO aAlINdax3
%T 9T 281'666'v 98/2°'20€'V 2.2'€89'E €/€'926'T 8.6'688'T LOL'VTIE'T 60T‘'€EL0'E 808'LTV'C S90'69€'C 4 saAlenul 1] spMm-uwod ® OID
%€°082 oov'veL'e 9€8'vEL - 0ot'v6.L2 9€8'VEL - - - - un4 Bp|g sJa1renbpea uoreaynn
%9°LE- ¥96'SSP'Y 128'LET'L TIS'I6S'V 2€8'999'E 006'6€8't €TL'96S'C 22T'68L lz6'L62'C 86.'V66'T pund uawdinb3 rended
%¢2°0€ 000'898°~L 00.'T10'9 vr1'vrss’'s 006'TIV'E 006'6v9'C Lv9'26L'E 00T'9SP'V 008'16€'E L6V7'T90'S pun4 wuswabeue Ysiy
1SpuUNy 991NISS [eusalu|
%9°'E 82v'9S.'1E ve8'L19'0E 2r.'1L0'2€e 9€T'809'2T 2r0'L6S'TT S82'299'vT zez'svT'6T 26.'0S0°'6T L2v'vov'LT pung asudiaug
:spung Airejaidoad
%€°0 8T0'0.LS'€C9 660'0.S'T29 2ET'808'T9S 695'TSS 96T SST'€92°202 9/8'V/E'0LT 671’810 L2 v176'908'ET 9GZ'EEV'T6E [e101L spund [ejuswiuIsnoD
%€E'E 2/0'0TL'ET 9E0'ELC'ET CT9'v8L'ET 0T.'08S'S €28'08T'S 898'v.2'9 z9g'eCT's €91'260'8 vv/.'60S L Spung anuanay [el1dads
%0 LT~ 0T8'T92'90T S02'v96°L2T 8ST L6926 000'2LLe2E 000'6T9'2S orv'8TT'62 o18'v88’'ss S02'sSre'sL 2T.'8.5'89 pung s1oafoid reuded
%SG L TL9'9.S'T 009'99V'T ¥Z8'E6E'T TL9'9.G'T 009'99%'T vZ8'E6E'T - - - pund juswabeuen Anadoid
%LC 620's0S‘ce 6.9'026'TC OET'VLE'OT OTV'ovP 'L OTv'v29'9 T66'€86'S 6T9'V90'ST 692'962'ST 6ET'06E'0T pund adnIes 1g2a Xred
%6’ 9EV'9TS'6L1 6/S'SY6'9S1 80V'8SS'ZEY 8//'9/S'6VT 2.2'2/8'TvT L¥2'€09'22T 8S59'6E€6'62E LOE'ELO'STE T99'VS6'VOE [e101 spung pauoddns xey
%€°0- T8T'890°C ¥92's20'2 €9€'9/6'T T8T'890°C 92’5202 9/0'9.6'T - - /82 pund adInI8Ss 1924 VIV
%0'S SS2'8vy' LYy STE'0/.8'VS S10'28S'0EY 16S'80S' LV T 800'26/'6ET T129'229'S2T 8S59'6E€6'62E LOE'ELO'STE v.E'7S6'0E lejoL spung eisuso
%8t 66.'S69'06 208'062°26 852'018'.8 - - - 66.°'S569'96 208'062°26 852'018'.8 pun4 uolresiday
%E'S 2ET'9.2'982 669'89€'C/2 9S/.'vS6'952 06.'SL0'STT 66.'82€'80T TEB'OT6'L6 ZrE'00L'TLT 006'6E0'V9T SZ6'LE0'6ST pund Jred
%2V v2E'9.6'€6 $ 608'0T2'06 $ TE0'LT8'S8 $ L08'zcev'ee $ 602'89V'TE $ OV8'0OTL'ZZ $ LIS'EVS'T9 $ 009'2v.'8S $ T6T'90T'8S $ pung uonesiuiwpy
spund [eisuass
ISpuUnNg [EIUSWUISA0D
(2s2uejeq pun; 0 asn Buipn|aox3) :S9DINOS |e10L
“sbueyds paidopy 196png ren1oy paidopy 19bpng renov paidopv 19bpng ren1ovy
% TZ A 0z Ad 6T Ad TZ A 0z Ad 6T Ad T2 Ad 0z A 6T A

UOISS|WWOD [e10L

Aunod A1swoBiluo

Aunod s,abioas aosuld

AdAL ANNI ANV ALNNOD Ad 139dNdgd d31ldOayVv T2ZAd j0 AAVIWANS NOISSINNWOD



FY 2021 ADOPTED BUDGET
Transmittal and Summary

'§S9] 8q [/ImM dour[eq pury Ul dbUBYI [enjoe ayj ‘8104.19Y usds

8q Alfenioe jou im Sjuawwainbal aA18Sa.1 pPa1abpng ayj pury o} pasn aauefeq pun- uawainba. aA1858.1 aY} pury 0] papasu aauegeq pury
Aue sapnjour siyl 186pnq ayj aauefeq o) A1essaasu aauefeq puny Jo (3sn) ureb ayj siuasaldal abueyo ayj ‘sunowe 1a6png pasodo.id
puR JUSLINI 8y} 10 ey 6TA 404 UOIISOd 19U pue saauefeq puny Ul sbUeyd syl S8ZLeuns a|npayas syl *3JoN Alojeuejdxs

"SpUN- 92IAIBS [eUIBIU| SPIM-UOISSILIWIOD dJe pung adueInsul dnols ayl pue pund Buip|ing 89JO SAINJSXT Y1 «

(218'090'2¢€) (856'€80'eY) £69'9Z€'0r (5.6'292'2T)  (BT9'9T8'TT) 06E'€9E'S (828'025'8T)  (295'6S0'0€) €/8'0L0'8E IVLOL ANVHD
(582'02.'8) (oog'gez'L) T8V T’ T (905'T2'8) (G96'916'9) 160'7EV'T (622'662) (5e8'162) ¥8€'L pung Buinjonay vIv
:spund isnil asodind aleAlld
(28v'LvT'T) LZV'IET'T (5z6's52°2) (Sev'269) GOT'LEE'T GG/'009 216'9/2 6£0'200'T (TTT'6%2°S) [eol spung Areaudolid
(605°959) (189°292) (Ev1'209'S) (29v'902) (ev6°T9) (92229eT) 216'9/2 6€0'200'T 8v9°LETT) [e101 Spund 92IAISS [euJdlu|
(28€v59) 20°29TT) (6597229°€) - - - - - - » pung aouelinsu| dnoio
(z18'22) (€02'09) 060'STS - - - - - - «pung Buip|ing 9210 SANNEX
1¥5'8L G85'0L (¥08'2€T'T) (zov'sz) ¥TE'9S (FTT'90%) 600'70T TL2'YT (069'TEL) 4 SaAlrenIul 11 ® OID 8pm-wwod
- - - - - - - - - un4 Bp|g sianrenbpeaH uoyeaymn
TSS'66. Z85'0VT'2 ¥9G5'€L 2¥'0T SvS'622 (288'¢€8¢) 121'68L 1€0'TT6'T TSt LGY pund juswdinbg fended
(819'208) (T20'722'T) (P€9'SEV'T) (rzr'16T) (208'L¥€) (5zz'z.s) (r2z'919) (692'€26) (0T¥'€98) pund juswabeuen siy
(€,6'06%) 80T'66E'T (z8r'8rT'2) (€26'06%) 80T'66E'T 186'296'T - - (€9r'TTTY) pund asudiaug
:spund Arejaridold
(Sv5'26T'22) (585'9/6'9€) LET'TY9'OV (r€0'vv9'e) (618'902'9) 1€5'82€' (TTS'8vS'8T)  (992'69L'0€) 009'CTE'EY [eI0L SpuNnd [eUBWUIBN0D
(6T+'008°T) (€LT°256'T) €16'222'T 6T2TLLT) (298°€06'T) 228'010'T (00.'82) (90€'es) T60°/8T spund anuasy [eloads
- - TOV'229'8E - - 290'9€0'6 - - 66€E'TV9'62 pung sjosfoid [ended
- (0z2'96) (Lz9'seT) - (0zL'96) (Lz9'seT) - - - pung juswabeuen Auadoid
- - - - - - - - - pun4 adIAISS 102 YJed
(9zt'26€'02) (269'226'vE) T6ETL8'9 (5T€'228'T) (zez'902'y) (6T2'2T9'9) (t18'6T5'8T)  (091'9TL'0E) OTT'V8Y'ET [ejol spung payoddns xel
- - 889 - - 889 - - - pund 821AI8S 198Q VIV
(9z1'26€'02) (269'226'7E) €0.'898'9 (51€'228'T) (zez'90z'y) (L0%'5T9'9) (t18'6T5'8T)  (09%'9TL'0€E) OTT'¥8Y'ET [e101 spund [esausD
(zov'ev6°2) (z22'925%9) (ec8’99e’e) - - - (2or'er6'2) (z22'9.5°9) (e€8'99¢'e) pun uonealoay
(628'€5T'8T) (osT'TYT'L2) (250'929) (95T'169) (z9,'620'2) (ovv'zs6'e) (€zL'2ov'LT)  (¥6£'790'G2) 88€'90€'E pund .ed
GST'S0L (608'702'2) 885'TT6'0T (6ST'T8T'T) (ov'92T'2) (296'2€9'2) ¥T€'988'T (6e€'8L) GSS'VYS'ET pund uolensIuIWpY
:Spun4d [eljuswuianoD
paxdopy 19bpng enioy paidopy 19bpng [enioy paidopy 19bpng enioy
TZ Ad 0Z Ad 6T Ad TZ Ad 0Z Ad 6T Ad TZ Ad 0Z Ad 6T Ad
uo|SSIWWOY [ejol Awuno) Alawobiuo Awuno) s,ab10a9 aoulid

TZAd pue 0ZAd J0j uollisod 19N/aouejeg pung jo asn palebpng pue 6TAd JOj UOINSOd J@N/odueleg pung [en1dy ul sabuey)d jo Arewwns

AYVANNS NOISSINNOD



FY 2021 ADOPTED BUDGET
Transmittal and Summary

8106 - - - - - - - - - - - - v8Y'710'6 [e10L S¥D
260659 - - - - - - - - - - - - 60659 $30IAIS Joddng
00L789'T - - - - . - - - - - . - 00L789'T 11 8resodiod
GvG'L2E - - - - - - - - - - - - GpG'L2E [eJauag) 100adsu| J0 8O
002'8 - - - - - - - - - - - - 00228 pIeog weiskS o
G79'8/GT - - - - . - - - - - . - Gr9'8/G'T luswiredaq [ee
§09CT - - - - - - - - - - - - 80'922°C 0URUI J0 Juawredaq
19215’ - - - - - - - - - - - - 19215V’ B pue Se2IN0SaY UeWNH jo ‘ideq
(YD) S92INIBS BARIISIUIWPY [RAUSD
TLL'EE0'Se - - - - - T00'68E'Y - - - - - - TLL'8v9'0C [e10]. suonessd Buiueld
T00'G8EY - - - - - T00G8EY - - - - - - - suolesado anuanay [e1aeds
000'05T - - - - - - - - - - - - 000'05T slei9
0980097 - - - - - - - - - - - - 098009 $92I08S Joddng
L79'796 - - - - - - - - - - - - 179796 $198(01d [198dS pue Yareasey
TLETIOE - - - - - - - - - - - - TLETIVE uoifenouu| pue ABojouyas L uoreLo|
902’676 - - - - - - - - - - - - 902'6T6 1of7euipi009 Alofenfiay % suoealiddy ‘A8q
£€95'899'T - - - - - - - - - - - - £95'899'T gealy
€95050' - - - - - - - - - - - - £€95050' zealy
650'299'T - - - - - - - - - - - - 650'299'T Tely
85062, - - - - - - - - - - - - 850'62L'C fatjod % Buiuueld feuonound
9€0'G/ST - - - - - - - - - - - - 9£0'6/ST UOISIAI] SUORIIINLIWOD
9roLeT - - - - - - - - - - - - 92r0.2T SOINIBS JuaaBeUR)y
66 THT ; R R R - - - - - - - - 66 THY'T loyoauq Buiuveld ay1 o 3aB0
Juswyeda Buluvelq
9BT'SECT - - - - . - - - - - . - 96T'GECT $ 30O SIBUOISSIWWI]
98N
G6T'8GL'S6C $ 00V'W6LC  § GEB'TS6'T 168'999'C  $ ¥ZE'C09'E  $ BOT'660'CT $ 6CY/2GEL $ 000'LL€TE $ [80'LVKOT § 1818907 § OTVOWYL ¢ TL9'9/GT § 9Y6'99L'GTT § 996'€T9EE ¢ Spun ajqejreAy [ejo0L
66€'€LL'7T - 97'se - eyl £16'067 6TLTLLT - 909'TZr'8 - - - 9GT'T69 6GTT8T'T S18SSy JoN/aouefeqg pund Jo asn
0000029 - - 000008T - - - 000Ge8Y - - 000G, - - - $Paaf0ld puog
P09'269'0T - - 61295 - - - 000006C - - 0Tr'earL - 00062 - Ul Slajsuel].
261'7€9'S0  00V'¥6LC €/€'926'7 SPOVOST  006TIVFE  9€T'809'CT  OTL08GS  000'2G9%¢ 185620 T8T'890°C  000'002 T/9'9/6T  06L0G0GTT  L08'ZEK'ZE Sanuanay [e10L
6'1€5L - - - - Am 000'€82 00005y 185'G26'T - - - 00T'20T - SNO3UE|RISIN
000'€90'T - - 000'0T 000'00¢ 000'€6€ 000'0TT 0006 000'00T - - 00062 000°00T 000'00T 1saJa1y|
9987009 - - - - G6L'SESE  00¥'Z9T - - - - T/9TSGT  000'SGL - SUOISSBIUOY PUB S[elsy
T9T'L0v'0c 26502 €/€'926'7 €Y9Y6CT  006TTCC  009'GTOL  09L'6L0€ - - - - . €6L'eLV'T 005602 $99IMAS Joj Sabrey)
008'566 - - - - 005988 00T'EY - - - - - 000 002'T S3eS
YSL'ET'8C  808'T6ST - - - - 0S7'206T  000LLT0C - - 000'00¢ - 968'386'C 009695 feluswuanoBIBIu|
689'65C'TVT $ - $ - - $ - $ - $ - $ - $ - $ 1818907 ¢ - $ - $ T00'629'0T s L0ST9STE ¢ soxe] Auadold
1592108
Jel0]. pun4 8BS pun4 dINBS pun4 pun4 pun4 pun4 pun4 pun4 [FEES pun4 pun4 pun4 ied pun4
feusa| feusa| ENINES 9IS asudisluz  anuansy s18l01d Bumorsy  108a VIV 9JINBS  Juawabeueyy uoeASIuIWpY
Buipjing Sanenu| feusoy| feusou] 1 fe1oads fended Nal 1090 Yred Aadoid
sialenbpeaH 11 9pim wawdinby  uswabeuey
uolsUM  -Wwod RO [euded Asiy

NOISIAIQ A9 ANV ININLHVdIA A9 AYYWANS ANN4
AYYWANS 1390N4d 031d0AV T¢Ad ALNNOD AYIWO9LNOW



FY 2021 ADOPTED BUDGET
Transmittal and Summary

¥88TTT - 09°¢ - 0v'e 087¢T A - - - - 089 0,852 6€'8T sieafyiom papund feloL
A - 09°€¢ - 00€ 008E - - - - - 00 007LL GL'9¢¢ SuonIsod Wwis1/193led papund [eloL
ev'ot $ - $ - $ V2ot $ - $ - $ - $ - $ - $ - $ - - $ - $ - $ S9SN JoA0 S3UNOS JO SSB0X3
TLLLYL'SET ¢ 00V'Y6LT GEBTSHT ¢ STV'9G9'E ¢ ¥ZE'€09'E ¢ GOT'660'CT ¢ 62v'ZSEL ¢ 000'LLETE ¢ L8O'LVYOT ¢ T81'890C ¢ OTVOW'L ¢ TL99/ST ¢ 96'99L'STT ¢ 996'€TIEE ¢ spun paanbay feloL
000ZETY ) ddeou Iqeaydde jou iddeiou  eqeayddeiou U giqeaddeiou Iddeiou ~ ejqeajddeiou  eqeayd Jqeajddejou ejqeajdderou 000'eGT'E 000'6.6 9%4¢ © aniasay alnypuadx3 pareubisag
TLL'ST9TEC § 00V'¥6LC GEBTS6T ¢ SIV959'C ¢ ¥ZE'€09'C s 60T'G60'CT $ 62V'2GEL $ 000'LETE ¢ /80'pV'0T ¢ T8T'890C s OTYOWYL $ T/99/GT ¢ 9¥6'€TOCTT ¢ 996%897E ¢ S9S( [e10L
000'526C - - - - 0000867 - 000'5¢ - - - - 000'05€ - nQO Sigjsueil
00V'¥6LC  00V'Y6LT - - . . - - . . . . . . Buipiing ssepenbpeaH uoreaym
Ge8'TS6T - GE8'TS6'T - - - - - - - - - - - Burresado 1 spim-uoissiwwod 3 010
eT7'959'c - - eTr'9s9e - - - - - - - - - - Buirelado wewdinb3 [eded
veeege - - - vee'sooe - - - - - - - - - Bunresedo 1uswaBeue Ysiy
899'7LETT - - - - - - - 180'7%0T  18G'S26T - - - - uonisinbay pue paaueADy
0Ty'S9T', - - - - - - - - - - - 0TH'5oT', - B0IISS 1G9 0} Jajsuel]
00076€'ee - - - - - - 00076€'2€ - - - - - - s100(01d fended
0T0'e8S'L - - - - y - - - 009247 0T OY'L y - - 9IRS 1080
eSrvess - - - - - - - - - - - 826'L60' GTG9EL'T [eiawedaquoN
908'¢609TT - - - - 6OT'BYSOT  8ZVL96C - - - - T19'9/5T 865'000'66 - suoiesadQ Juswiedaq yred e1oL
BOTBYSOT - - - - BOTBYSOT - - - - - - - - suoieiado asidiaiug
1/9'9/9T - - - - - - - - - - 199,87 - - JuswiaBeuepy Auadoid
000'00% - - - - - - - - - - - 000'007 - siels)
827196 - - - - - 8ev'1%c - - - - - - - suoresad anuanay feroads
T4 - - - - - - - - - - G6ESTT - $991MI8S 1oddng
seeeresT - - - - - - - - - - - GGG TvE'ST - Siled Ulaynog
9er880T - - - - - - - - - - - 9128801 - Sled UIBYHON
9sg0eeT - - - - - - - - - - - 958'0L€°€T - JuaLaeuel sai|ioed
vIE6290T - - - - - - - - - - - 162901 - NP3 [eluswuoLIAuT 7 A11Sa104 ‘SInnalLoH
197766 7T - - - . . - - - . - - T9T'766'7T - 901|0d ied
wrew'y - - - - - - - - - - - WIEH'y - WawdofAaQ Hed
866'e8yy - - - - - - - - - - - 866'€87'9 - diyspremais 1 Buiuueld yied
892'689' - - - - - - - - - - - 897'689'7 - uorrenouu| % ABojouyas | uorewIou|
870'869'7 - - - - - - - - - - - 870'€69° - $30IAIS Juawabeuep
LTS - - - - - - - - - - - LTTErE'S - sdiysseuped Aunwwod 3 sireyy aujgnd
9/6'885T - - - - - - - - - - - 9/6'889T - 1010811 84 J0 80O
:suoising Burresado wawiedaq yred
/el pun4 8JIBS  pun4 39INIBS pun4 pun4 pun4 pun4 pun4 pun4 pun4 8aneS  pund pun{ pun4 yred pun4
feusa| feua| ENINE QMBS asudipuz  anuansy s)0al01d Bumonay  199Q Vv QNS Juswabeueyy uoneASIuIpY
Buipjing SN feusay| feusay] 1 [e19ads fenden Al 0egyred  Auedoid
sia)enbpeay 11 9pim uawdinb3  uswabeue)y
oYM -WwodF QD [ended sy

Pau0J NOISIAIQ A9 ANV INFNLHVYdIA AG AHYIWNNS NN

AYVYWANS 139ang a3.40AV T¢A4 ALNNOD AYINODLNOW



FY 2021 ADOPTED BUDGET
Transmittal and Summary

Montgomery County FY21 Adopted Budget
Revenue Sources(Percent of Total by Type)
Operating Funds Total $180,917,712

Excludes Internal Service Funds, ALARF,
and Capital Projects Fund

Property Taxes, 78.1%

Intergovernmental, 3.7%
Sales, 0.5%

Charges for
Services,7.1%

Rentals and
Concessions, 3.3%
Interest, <0.1%

Miscellaneous, 0.7%

Use of Fund Balance/Net Assets,

2.3% TransfersIn, 4.0%

Montgomery County FY21 Adopted Budget
Funds Required (Percent of Total by Function)
Total Operating Funds $180,917,712

Excludes Internal Service Funds, ALARF, and Park Dept - Prop
Capital Projects Fund Mgmt, 0.9%

Park Dept Special
Rev., 1.6%

Park Dept-

Park Dept Operating, 62.2% N
Enterprise, 7.2%

ALA Debt, 1.1%

Park Debt, 4.1%

Admin
onDepartmental,
1.0%

Reserve
irements, 2.3%

Commissioners' Office, 0.7%

Planning Dept, 11.4%

CAS, 5.0%

Planning Dept Special Revenue,
2.4%



FY 2021 ADOPTED BUDGET
Transmittal and Summary

[ei0L S¥D
S80IMBS Moddns
11 aredodion

eJaUa9) Joydadsu] J0 30UI0

preog WaiskS s
Juawedaq efa
30UeU o Juswedaq

1B pue s32n0say UewnH Jo 1daq

{(SYD) $92IAI8S BAITRASILILPY [RAUBD

58166 - - - - - - - - - - - 58166
020918 - - - - - - - - - - - 020918
0620227 - - - - - - - - - - - 082'02¢'T
968'26¢ - - - - - - - - - - - 968'26¢
002'18 - - - - - - - - - - - 00218
7L'9Ge'T - - - - - - - - - - - 1'SSe'T
666'208'C - - - - - - - - - - - 666'208'
oA YA - - - - - - - - - - - G92'TETe
le'see’se - - - - 000'02 - - - - - - LT€'STE'BE
00002 - - - - 00002 - - - - - - -
¥0T'0/5'9 - - - - - - - - - - - ¥0T'0L5'9
850'6/5°8 - - - - - - - - - - - 850'6/5°8
G26'768'9 - - - - - - - - - - - G26'768'9
190'028Y - - - - - - - - - - - Ly0'028Y
96Y'T19'9 - - - - - - - - - - - 9677199
169'6€8 - - - - - - - - - - - 169687
T2C9Tr'e - - - - - - - - - - - Te9re ¢
SOY'SE8'sly $ 60T'EL0C  $ L2168  $ ¥€T/0G $ ¢628YT6T $ ¢90'8ST'8  $ 01888 $ 6/066C § - $ 6T990'ST $ T0Z6E9'66 $ GO'CIT68T $ LIGEVSTY §
82e0sE T - - 22919 - 00282 - 61766C - - OVEveT  €CLTVLT -
0006701 - - - - - 00006207 - - 000622 - - -
TIL695G. - - - 600518 - 00008067 - - 619'6E8%T - 000'005° -
99g'0r7'89€  6OT'EL0E 1TT'68L 00T'9S'y  00C'866°0T  ¢9€'6¢T8  OT8'%SGYT - - - 66.'G69'96  ¢vE'00C'89T  LTS'EYSTI
826'T06'C - - - - 829281 000000 - - - 008'S6 005'€29 -
000'0S'y - - 000007 000'05¢ 00005 000005 - - - 000'052 000'005'T 000'000'T
L6STvl'L - - - 00L€I8C 2206 - - - - 0T6'87CT  S9LYELT -
TEEVEC6C  60T'EL0E 121'68L 00T'9507  00S¥8Y'S  ZIL'606G - - - - €86'66C6 00818 000'009
000'959'2 - - - 0000572 00026 - - - - 000'€9 - 00005
018650%T - - - - 000'056 018¥507T - - - 90£'592 LITTHS JALYA7ZA
006'96€'L0S § - $ - $ - $ - $ - $ - $ - $ - $ - $ 008'2€0'G8 $ 00T'QTLZ9T $ 000'9V96S ¢
[el0L [EERNES pun4 pun4 pun4 pun4 pun4 pun4 pun4 pun4 pun4 pun4 pun4

[eua| ENINES 9JINBS asudielg  anuanay s109l01d Buinonay ENINES ENINES uonesioey yied Uone.SIuILPY

SAeIIU| [euss| [eussi| [e10ads [enced vV 198Q Vv 102Q Yled

1] 9pim uawdinbg  uswabeuep

-wwo) ¥ QI0 feaicted Ay

NOISIAIQ A9 ANV INJNL1YYd3A A AHYANNS ANNS
AYVNANS 139dN9 431d0QV T¢Ad ALNNOJ S.394039 FONIdd

[e101 suoiresado Auluueld
suonesad anuansy [e1oads

sjuel9
saaInag Moddns
Buiuue|d spmAiunod

Juawabeuep uoneuwo

Buiueld Aunwwod
MaInay Juswdopnaq
30140 SJoyalq
“uauntedaq Buiuueld
0O SIRUOISSILIWOY
538

SpUNH 8|e[IeAY [e10L

S1assy JaN/aauejeg pund Jo asn

SPaad0Jd 198Q

Ul Slajsuel]
SoNUSASY [elo]

SIEMETERET
IETENI]
SUOISSAIUOY) PUE S[eIURY
$90IAIRS 10} sabirey)
Sofes
ENEITEN T
saxe| Auadoid

:$92In0S



FY 2021 ADOPTED BUDGET
Transmittal and Summary

89667 09¢ - ore 09'85¢ 07687 - - - - [TUTT 1782017 08¢Lc s1eafbylom papun4 feioL
G 09¢ - 00¢ 0069 - - - - : 0091¢ 00918 Gl8Le SUONISOd W3 /1881ed) pepund [E10L
0S'6.LC S 600W0T  $ [cT68L S - $ - $ - $ - $ - $ - $ - $ - $ - $ ¥1C'988T  $53SM 180 SBAINOS J0 SSBIKT
GG6'S50'Ly $ 00T6%67  § - $ 728706 $ Z6C8YT6T $ 290'9ST8 § 0T8YRR'EL $ 6L266C S - $ 6T9%90'ST $ T0C'BE'66 $ SI0'CIT6OT $ €07299%6S $ spund painbay feloL
009'90t'ST dlqeapddejou gqeopddejou  gqeopddetou  aqeojddeiou  eyqeajdderou  eyqeadderou  eyqeaddeou  eqeaddeou  eqeaddeion  ()0G'89Z'y 009TH7'9 0059697 G @ dnAsRY La__ucmem_ cwﬁc@_wmo
qGe'6rIBSy $ 0076967 ¢ - $ 12870 § Z6COYTT $ 790'9ST8 ¢ OTYRY'EL $ 6.266C - $ 6T9%90'ST $ TOL0/E'S6 § SOVT2LT8T § €0L0969S ¢ 598 [e10L
008209 - - - - - 000005 - - - 26005T'8T 00005066 0000€0'€ IO SkajsuelL
00T6967 0016967 - - - - - - - - - - - furresado apm-uoissiuLog 3 010
- - - - - - - - - - - - - Burpesadg 1awdinb3 exder
§2€'2L0'G - - vee0s - - - - - - - - - Bunesad JuauaBeue xsiy
619%e89T - - - - - - - . . : 6196e8%T - 90IAISS 19 0} JojSuelL
oigeee. - - - - - ogeeeL - - - - - - s138foid feyden
6T9v90'sT - : - - - - - - 6T9v90'T - - . 80ISS 109
6/266¢ - - - - - - 61266 : . - - - uopisinbay pue paavenpy
A A - - - - - - - - T9LTTS 996850 1089.2¢ PIBWLed3qUON
o - - - WIHTET 90T - - - - 88620T7,  088TLLTET - suofeiadQ *38Y Pue Yied 1oL
6TRTET - . . W6TRTET - . - . . - . - suoeiado asudion
0T - - - - 0T - - - - - - - suofeiadQ anuanay feroads
65006725 - : : : - - - - - 6V'S0L9  OT9U6TTC - suoiessdo ealy
99016099 - - - - - - - - - QTR TBLTIETY - suoreiado fiioeq
qoseTey - - - - - - - - - P9z9I0eT  TGLBTT9E - Juawdofenag pue voeASLpY
AR T/ A - - - - - - - - - Qs - 10732110 3y} J0 IO
:suoIsing mc_a_wqo "09Y pue Syed
[ei01 pun4 adjAeS pun4 pun4 pun4 pun4 pun4 pun4 pun4 pun4 pun4 pun4 pun4

[eussiu| 9INIBS 9INIBS mm_aécm_ aNUsNaY msm__el mc_>_o>mm 9JIMBS 9JIMBS Uonealony Yied uoesiuiwpy

SSle| [euLY| (e feioads fende) Y RAYTYY  10eQHed

lepm  uswdnb3  jusuisbeuey

WW0D R0 [eNde) ¥

PAu0J NOISINIQ A8 ANY LNIWLYY3Q AG AJYWINNS ANN4
AYYWANS 1390N9 d3140aV T¢A3 ALNNOJ S.32H039 FONIYd



FY 2021 ADOPTED BUDGET
Transmittal and Summary

Prince George's County FY21 Adopted Budget
Revenue Sources (Percent of Total by Type)
Total Operating Funds $392,716,756

Excludes Internal Service Funds,
ALARF, and Capital Projects Fund

Property Taxes
78.3%

Intergovernmental
0.5%

Sales
0.7%

Charges for Services
5.4%

Rentals and Concessions
2.0%

Interest
0.9%
Miscellaneous

Use of Fund Balance
5.2%

Prince George's FY21 Adopted Budget
Funds Required (Percent of Totalby Function)
Total Operating Funds $390,830,442

Excludes Internal Service Funds,
ALARF, and Capital Projects Fund

Parks and Rec Special Revenue
2.1%

Parks and Rec Enterprise

4.9%
Parks and Rec Operating
71.2% ALA Debt
0.0%
Park Debt
3.9%

Admin NonDepartmental
0.6%

Reserve Requirements
3.4%

Commissioners' Office
0.9%

Planning Dept
10.6%

Planning Dept Special Revenue
<0.1%



FY 2021 ADOPTED BUDGET

Transmittal and Summary

COMMISSION-WIDE FY21 ADOPTED BUDGET SUMMARY
FUND SUMMARY BY DEPARTMENT

Sources:

Property Taxes $

Intergovernmental
Sales
Charges for Services
Rentals and Concessions
Interest
Miscellaneous
Total Revenues
Transfers In
Bond Proceeds
Use of Fund Balance/Net Assets

Total Available Funds $

Uses:
Commissioners' Office
Planning Department
Parks Department
Parks and Recreation Department
Central Administrative Services (CAS)
Dept. of Human Resources and Mgmt.
Department of Finance
Legal Department
Merit System Board
Office of Inspector General
Corporate IT
Support Services
NonDepartmental
Debt Service
Capital Projects
Advanced Land Acquisition
Risk Management
Capital Equipment
ClO/Commission-wide IT
Wheaton Headquarters Building
Executive Office Building
Group Insurance
Transfers Out

Total Uses $

Designated Expenditure Reserve

Total Required Funds $

Excess of Sources over Uses  $

County Funds

Commission-wide Funds

Executive
Office
Prince Building Group
Montgomery George's Internal Insurance
County Funds County Funds Service Fund Total
141,259,689 $ 307,396,900 $ - $ - $ 448,656,589
28,423,754 14,059,810 - 2,000,000 44,483,564
935,800 2,655,000 - - 3,590,800
20,407,161 29,234,331 1,352,000 68,889,849 119,883,341
6,004,866 7,742,397 - - 13,747,263
1,063,000 4,450,000 50,000 300,000 5,863,000
7,537,922 2,901,928 - - 10,439,850
205,632,192 368,440,366 1,402,000 71,189,849 646,664,407
10,652,604 75,569,711 - - 86,222,315
6,700,000 10,475,000 - - 17,175,000
12,773,399 21,350,328 72572 654,387 34,850,686
235,758,195 $ 475835405 $ 1474572 $ 71844236 $ 784,912,408
1,235,196 3,426,221 - - 4,661,417
25,033,772 38,335,327 - - 63,369,099
114,093,806 - - - 114,093,806
- 221,162,222 - - 221,162,222
2,457,267 3,232,265 - - 5,689,532
2,226,035 2,807,999 - - 5,034,034
1,578,645 1,355,744 - - 2,934,389
87,200 87,200 - - 174,400
327,545 392,896 - - 720,441
1,684,700 1,220,730 2,905,430
653,092 816,020 - - 1,469,112
7,834,453 14,452,888 - - 22,287,341
7,583,010 15,064,619 - - 22,647,629
32,352,000 73,384,810 - - 105,736,810
12,372,668 299,279 - - 12,671,947
3,603,324 5,072,324 - - 8,675,648
3,656,413 - - - 3,656,413
1,951,835 2,969,100 - - 4,920,935
2,794,400 - - - 2,794,400
- - 1,474,572 - 1,474,572
- - - 71,282,042 71,282,042
10,090,410 75,569,711 - 562,194 86,222,315
231,615,771 $ 459,649,355 $ 1474572 $ 71,844,236 $ 764,583,934
4,132,000 13,406,600 notapplicable notapplicable 17,538,600
235,747,771 ® 473055955 $ 1474572 $ 71,844,236 $ 782,122,534
10424 3 2,779,450 ® -8 - % 2,789,874



FY 2021 ADOPTED BUDGET

Transmittal and Summary

COMMISSION-WIDE POSITIONS/WORKYEARS
SUMMARY BY FUND

FY 18 FY 19 FY 20 FY 21
Actual Actual Budget Adopted
POS WYS POS WYS POS WYS POS WYS

MONTGOMERY COUNTY

Full-Time Career 987.70 984.61 1,003.22 999.54 1,018.92 1,015.27 1,031.30 1,027.65
Part-Time Career 16.90 10.55 14.94 9.17 12.94 7.75 9.95 5.75
Career Total 1,004.60 995.16 1,018.16 1,008.71 1,031.86 1,023.02 1,041.25 1,033.40
Term Contract 10.00 9.30 11.00 10.30 10.00 9.30 8.00 7.55
Seasonal/Intermittent 197.55 202.75 193.25 197.95
Chargebacks (57.25) (57.85) (51.95) (53.25)
Less Lapse (64.02) (64.81) (65.81) (66.81)
TOTAL MC 1,014.60 1,080.74 1,029.16 1,099.10 1,041.86 1,107.81 1,049.25 1,118.84
PRINCE GEORGE'S COUNTY

Full-Time Career 1,359.30 1,355.69 1,388.78 1,388.26 1,438.08 1,436.53 1,465.70 1,465.15
Part-Time Career 31.10 29.90 29.06 26.83 29.06 25.76 16.05 11.85
Career Total 1,390.40 1,385.59 1,417.84 1,415.09 1,467.14 1,462.29 1,481.75 1,477.00
Term Contract 1.00 125 1.00 125 2.00 225 2.00 225
Seasonal/Intermittent 1,206.28 1,220.50 1,274.90 1,455.43
Less Lapse (1.99) (1.00) (1.00) (1.00)
TOTAL PGC 1,391.40 2,591.13 1,418.84 2,635.84 1,469.14 2,738.44 1,483.75 2,933.68
COMMISSION-WIDE INTERNAL SERVICE FUNDS

Full-Time Career 8.00 8.20 8.00 8.20 8.00 8.20 8.00 8.20
Part-Time Career - - - - - - - -
Career Total 8.00 8.20 8.00 8.20 8.00 8.20 8.00 8.20
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Chargebacks - - - -
Less Lapse - - - -
TOTAL COMMISSION-WIDE 8.00 8.20 8.00 8.20 8.00 8.20 8.00 8.20
TOTAL COMMISSION

Full-Time Career 2,355.00 2,348.50 2,400.00 2,396.00 2,465.00  2,460.00 2,505.00 2,501.00
Part-Time Career 48.00 40.45 44.00 36.00 42.00 3351 26.00 17.60
Career Total 2,403.00 2,388.95 2,444.00 2,432.00 2,507.00 2,493.51 2,531.00 2,518.60
Term Contract 11.00 10.55 12.00 11.55 12.00 11.55 10.00 9.80
Seasonal/Intermittent 1,403.83 1,423.25 1,468.15 1,653.38
Chargebacks (59.24) (58.85) (52.95) (54.25)
Less Lapse (64.02) (64.81) (65.81) (66.81)
GRAND TOTAL 2,414.00 3,680.07 2,456.00 3,743.14 2,519.00 3,854.45 2,541.00 4,060.72




FY 2021 ADOPTED BUDGET
Transmittal and Summary

MONTGOMERY COUNTY
TAX RATES AND ASSESSABLE BASE

FY 19 FY 20 FY 21 Rate
Actual Budget Adopted Change
Tax Rates:
(Cents per $100 of assessed value)
Administration
Real 1.56 1.70 1.76 0.06
Personal 3.90 4.25 4.40 0.15
Park
Real 5.30 5.60 6.00 0.40
Personal 13.25 14.00 15.00 1.00
Adv. Land Acquisition
Real 0.10 0.10 0.10 -
Personal 0.25 0.25 0.25 -
Total Tax Rates (Cents)
Real 6.96 7.40 7.86 0.46
Personal 17.40 18.50 19.65 1.15
Assessable Base): FY 19 FY 20 FY 21 %
(in billions $) Actual Budget Adopted Change
Administration Fund*
Real 167.323 171.429 171.363 -0.04%
Personal 3.426 3.652 3.494 -4.33%
Park Fund*
Real 167.323 171.429 171.363 -0.04%
Personal 3.426 3.652 3.494 -4.33%
Adv. Land Acquisition
(Entire County)
Real 192.599 197.610 197.440 -0.09%
Personal 4.238 4.452 4.235 -4.87%

* The assessable base for both the Admirnisitration Fund and the Park Furnd covers all of
Montgomery County except the municipalities of Rockville, Gaithersburg, Washington Grove,
Barnesville, Brookeville, Poolesville, and Laytonsville.



FY 2021 ADOPTED BUDGET
Transmittal and Summary

PRINCE GEORGE'S COUNTY

TAX RATES AND ASSESSABLE BASE

Tax Rates:
(Cents per $100 of assessed value)

Administration

Real
Personal
Park
Real
Personal
Recreation
Real
Personal
Adv. Land Acquisition
Real
Personal
Total Tax Rates (Cents)
Real
Personal
Assessable Base:
(in billions $)
Regional District
(Administration Fund)
Real
Personal
Metropolitan District
(Park Fund)
Real
Personal
Entire County
(Recreation Fund and ALA Fund)
Real
Personal

FY 19 FY 20 FY 21 Rate
Actual Budget Adopted Change
5.66 5.66 5.66 -

14.15 14.15 14.15 -
15.94 15.94 15.94 -
39.85 39.85 39.85 -
7.80 7.80 7.80 -
19.50 19.50 19.50 -
0.00 0.00 0.00 -
0.00 0.00 0.00 -
29.40 29.40 29.40 -
73.50 73.50 73.50 -
FY 19 FY 20 FY 21 %
Actual Budget Adopted Change
88.181 92.949 98.411 5.88%
3.303 3.124 2.887 -7.59%
85.399 90.016 95.305 5.88%
3.199 3.025 2.796 -7.57%
91.238 96.171 101.822 5.88%
3.417 3.232 2.987 -7.58%

The Regional District consists of Prince George's Courty less the area enclosed by

the corporate limits of the City of Laurel.

The Metropolitan District cornsists of all of Prirnce George’s Cournty, less the area of:
The City of Greenbelt, City of District Heights, City of Laurel, most of Election District #10
(West of Laurel), the Aquasco area (Election District #8), and the Nottingham area

(Election District #4).
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FY 2021 ADOPTED BUDGET
Montgomery County

Montgomery County FY21 Adopted Budget
Summary of Funds Required (Percent of Total by Major Object)
Total Operating Funds* $180,917,712

Supplies and Materials, 5.66%

Personnel Services , 67.29%

Other Services and Charges,
17.07%

Capital Outlay, 0.30%

Chargebacks, -2.36%

Debt

. Service, 4.19%
*Excludes Internal Service Funds, srvice,

ALARF, and Capital Projects Fund
Transfers Out, 5.56%

Designated Expenditure
Reserve, 2.28%



FY 2021 ADOPTED BUDGET
Montgomery County

MONTGOMERY COUNTY
BUDGET PRESENTATION in COUNTY COUNCIL RESOLUTION FORMAT and GROUPINGS
ADOPTED BUDGET FISCAL YEAR 2021

Part I. Administration Fund

FY 20 FY 21 %
Budget Adopted Change
Commissioners' Office 1,299,038 1,235,196 -4.9%
Planning Department
Planning Director's Office 1,677,230 1,441,992 -14.0%
Management Services 2,375,619 1,270,426 -46.5%
Communications Division - 1,575,036 100.0%
Functional Planning & Policy 2,827,520 2,729,058 -3.5%
Area 1 1,605,080 1,667,059 3.9%
Area 2 2,054,382 2,050,563 -0.2%
Area 3 1,712,232 1,668,553 -2.6%
Dev. Applications & Regulatory Coordination 805,536 919,206 14.1%
Information Technology and Innovation 3,603,151 3,611,371 0.2%
Research and Special Projects 1,194,606 964,647 -19.2%
Support Services 2,718,434 2,600,860 -4.3%
Subtotal Planning 20,573,790 20,498,771 -0.4%
Central Administrative Services
Department of Human Resources and Management 2,393,177 2,457,267 2.7%
Department of Finance 2,353,443 2,226,035 -5.4%
Legal Department 1,487,160 1,578,645 6.2%
Merit System Board 84,280 87,200 3.5%
Office of Inspector General 285,643 327,545 14.7%
Corporate IT 1,488,157 1,684,700 13.2%
Support Services 643,676 653,092 1.5%
Subtotal Central Administrative Services 8,735,536 9,014,484 3.2%
Non-Departmental 1,736,515 1,736,515 0.0%
Total Expenditures 32,344,879 32,484,966 0.4%
Part Il. Park Fund
FY 20 FY 21 %
Budget Adopted Change
Director of Parks 1,640,303 1,588,976 -3.1%
Public Affairs & Community Partnerships 3,428,009 3,343,227 -2.5%
Management Services 2,457,331 2,693,048 9.6%
Information Technology & Innovation 2,660,893 2,689,268 1.1%
Park Planning and Stewardship 5,845,617 6,483,998 10.9%
Park Development 4,082,158 4,043,144 -1.0%
Park Police 14,490,620 14,994,161 3.5%
Horticulture, Forestry & Environmental Education 10,360,810 10,629,314 2.6%
Facilities Management 12,973,556 13,370,856 3.1%
Northern Parks 10,591,560 10,887,126 2.8%
Southern Parks 15,047,350 15,342,555 2.0%
Support Services 10,909,012 12,534,925 14.9%
Subtotal Park Operations 94,487,219 98,600,598 4.4%
Non-Departmental 5,534,332 6,097,938 10.2%
Debt Service 6,624,410 7,165,410 8.2%
Total Expenditures 106,645,961 111,863,946 4.9%



FY 2021 ADOPTED BUDGET
Montgomery County

-CONTINUED-
MONTGOMERY COUNTY
BUDGET PRESENTATION in COUNTY COUNCIL RESOLUTION FORMAT and GROUPINGS

ADOPTED BUDGET FISCAL YEAR 2021

Part lll. Grants

FY 20 FY 21 %

Budget Adopted Change
Admin Fund Future Grants 150,000 150,000 0.0%
Park Fund Future Grants 400,000 400,000 0.0%
Total Expenditures 550,000 550,000 0.0%

Part IV. Self Supporting Funds

FY 20 FY 21 %

Budget Adopted Change
Enterprise Fund 9,697,934 10,549,109 8.8%
Property Management 1,563,320 1,576,671 0.9%
Total Expenditures 11,261,254 12,125,780 7.7%

Part V. Advance Land Acquisition Debt Service Fund

FY 20 FY 21 %

Budget Adopted Change
Debt Service 145,200 142,600 -1.8%
Total Expenditures 145,200 142,600 -1.8%

Part VI. Internal Service Funds

FY 20 FY 21 %

Budget Adopted Change
Risk Management Fund 2,997,702 3,603,324 20.2%
Capital Equipment Fund 4,610,355 3,656,413 -20.7%
CIO/CWIT Fund 1,833,664 1,951,835 6.4%
Wheaton Headquarters Building 734,836 2,794,400 280.3%
Total Expenditures 10,176,557 12,005,972 18.0%

Part VIl. Special Revenue Funds

FY 20 FY 21 %

Budget Adopted Change
Park Activities 2,861,133 2,967,428 3.7%
Planning Activities 4,223,607 4,385,001 3.8%
Total Expenditures 7,084,740 7,352,429 3.8%

Explanatory Notes to Reconcile to Commission Budget Resolution:

This schedule differs from the budget resolution adopted by the Commission. The budget resolution adopted by the County Council does not include all
the funds required to operate the Commission as presented in the Commission Budget Resolution, and it groups certain budget units differently. The

Commission's Budget Resolution is organized by the fund and organization structure of the Commission’s accounting system.The table summarizes the
different treatment between the two resolutions.

County Resolution

Commission Resolution

* Budgetary Reserve Requirements Not included Included in Admin. and Park Funds
* Administration Fund Transfer to Special Revenue Not included Transfer Out in Admin. Fund

Fund and to Park Fund
* Park Fund Transfer to the Capital Projects Fund Not included Transfer Out in Park Fund

* Grants Included as separate section  Included in Admin. and Park Funds
* Advance Land Acquisition - Revolving Fund Not Included Included

* Enterprise Fund Transfers to Capital Projects Not Included Included as Transfer Out

* Park Debt Service Fund Not Included Included

* Capital Projects Fund Not Included Included
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FY 2021 ADOPTED BUDGET

Montgomery County
Montgomery County
Ending Fund Balance
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FY 2021 ADOPTED BUDGET
Montgomery County

MONTGOMERY COUNTY ADMINISTRATION FUND
Summary of Revenues, Expenditures, and Changes in Fund Balance
ADOPTED BUDGET FISCAL YEAR 2021

FY 18 FY 19 FY 20 FY 21
Actual Actual Budget Adopted
Revenues:
Property Taxes $ 28,695,052 $ 26,630,664 $ 30,616,309 $ 31,562,507
Intergovernmental -
Federal - - - -
State - - 150,000 150,000
County - Other 24,330 24,000 - -
County - Water Quality Protection 380,300 391,700 403,500 415,600
Sales 2,507 2,589 1,200 1,200
Charges for Services 281,270 251,948 197,200 203,500
Rentals and Concessions - - - -
Interest 218,044 405,855 100,000 100,000
Miscellaneous 6,948 4,084 - -
Total Revenues 29,608,451 27,710,840 31,468,209 32,432,807
Expenditures by Major Object:
Personnel Services 25,910,020 27,158,712 29,518,211 30,200,433
Supplies and Materials 1,159,294 752,294 600,587 669,872
Other Services and Charges 6,588,797 7,145,370 7,544,294 7,156,292
Capital Outlay 25,620 229,389 - 1,473
Other Classifications - - - -
Chargebacks (4,754,535) (4,941,958) (5,168,213) (5,393,104)
Total Expenditures 28,929,197 30,343,807 32,494,879 32,634,966
Excess of Revenues over (under) 679,254 (2,632,967) (1,026,670) (202,159)
Expenditures
Other Financing Sources (Uses):
Transfer In - - - -
Total Transfers In - - - -
Transfers (Out)-
Park Fund (500,000) - (125,000) -
Special Revenue Fund (300,000) - - -
Total Transfers (Out) (800,000) - (125,000) -
Total Other Financing Sources (Uses) (800,000) - (125,000) -
Total Uses 29,729,197 30,343,807 32,619,879 32,634,966
Excess of Sources over (under) Total
Uses (120,746) (2,632,967) (1,151,670) (202,159)
Designated Expenditure Reserve @ 3% - - 974,800 979,000
Total Required Funds $ 29,729,197 $ 30,343,807 $ 33,594,679 $ 33,613,966
Excess of Sources over (under) Total
Funds Required $ (120,746) $ (2,632,967) $ (2,126,470) $ (1,181,159)
Fund Balance - Beginning 5,808,834 5,688,088 1,962,081 1,264,421
Fund Balance - Ending $ 5,688,088 $ 3,055,121 $ 810,411 % 1,062,262
Classification of Ending Fund Balance:
Designated Expenditure Reserve - - 974,800 979,000
Undesignated Fund Balance 5,688,088 3,055,121 (164,389) 83,262
Total Ending Fund Balance $ 5,688,088 $ 3,055,121 $ 810,411 % 1,062,262

Note: Designated Expenditure Reserve is part of total required funds because there needs to be sufficient
ending fund balance to meet the reserve requirement. However, it is not a use of fund balance because it is

not appropriated to spend. Rather, it is a designated part of ending fund balance.



FY 2021 ADOPTED BUDGET
Montgomery County

MONTGOMERY COUNTY ADMINISTRATION FUND
Summary of Expenditures by Department
ADOPTED BUDGET FISCAL YEAR 2021

FY 18 FY 19 FY 20 FY 21
Actual Actual Budget Adopted
Expenditures by Division/Function:

Commissioners' Office $ 1171857 $ 1,228168 $ 1,299,038 $ 1,235,196

Planning Department
Office of The Planning Director 1,113,968 1,112,312 1,677,230 1,441,992
Management Services 2,365,274 2,548,578 2,375,619 1,270,426
Communications Division - - - 1,575,036
Functional Planning & Policy 2,881,287 2,865,008 2,827,520 2,729,058
Area 1 1,353,759 1,767,153 1,605,080 1,667,059
Area 2 2,066,680 1,881,804 2,054,382 2,050,563
Area 3 1,590,664 1,773,109 1,712,232 1,668,553
Dev. Applications & Regulatory Coordination 939,860 785,554 805,536 919,206
Information Technology and Innovation 3,569,274 3,735,343 3,603,151 3,611,371
Research and Special Projects 1,295,549 1,084,258 1,194,606 964,647
Support Services 2,251,498 2,159,445 2,718,434 2,600,860
Grants - - 150,000 150,000
Subtotal Planning Department 19,427,812 19,712,564 20,723,790 20,648,771
Department of Human Resources and Mngmt 1,835,900 2,278,082 2,393,177 2,457,267
Department of Finance 3,327,681 1,943,801 2,353,443 2,226,035
Legal Department 1,220,502 1,413,464 1,487,160 1,578,645
Merit System Board 69,182 71,222 84,280 87,200
Office of Inspector General 239,121 268,894 285,643 327,545
Corporate IT - 1,551,260 1,488,157 1,684,700
CAS Support Services 606,646 582,818 643,676 653,092
Subtotal CAS Departments 7,299,032 8,109,541 8,735,536 9,014,484
Subtotal Expenditures by Department 27,898,701 29,050,273 30,758,364 30,898,451
Non-Departmental 1,030,496 1,293,534 1,736,515 1,736,515
Other Financing Uses/Transfers Out 800,000 - 125,000 -
Budgetary Reserves - - 974,800 979,000
Total Uses and Reserves $ 29,729,197 $ 30343807 $ 33594679 $ 33,613,966




FY 2021 ADOPTED BUDGET
Montgomery County

MONTGOMERY COUNTY ADMINISTRATION FUND
Expenditures by Division by Type
ADOPTED BUDGET FISCAL YEAR 2021

FY 18 FY 19 FY 20 FY 21
Actual Actual Budget Adopted
Commissioners' Office
Personnel Services 1,134,203 1,197,315 1,246,335 1,181,439
Supplies and Materials 14,116 13,561 22,903 23,957
Other Services and Charges 23,539 17,292 29,800 29,800
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks - - - -
Total 1,171,857 1,228,168 1,299,038 1,235,196
Planning Department
Office of The Planning Director
Personnel Services 1,012,782 1,037,073 1,330,230 1,333,192
Supplies and Materials 4,422 2,847 7,500 7,500
Other Services and Charges 96,764 87,392 372,100 123,100
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks - (15,000) (32,600) (21,800)
Total 1,113,968 1,112,312 1,677,230 1,441,992
Management Services
Personnel Services 2,127,372 2,128,954 2,037,788 1,199,139
Supplies and Materials 9,417 25,552 21,350 3,250
Other Services and Charges 228,485 431,072 316,481 68,037
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks - (37,000) - -
Total 2,365,274 2,548,578 2,375,619 1,270,426
Communications Division
Personnel Services - - 1,201,754
Supplies and Materials - - 18,500
Other Services and Charges - - 354,782
Capital Outlay - - -
Other Classifications - - -
Chargebacks - - -
Total - - - 1,575,036
Functional Planning & Policy
Personnel Services 2,182,715 2,367,674 2,445,020 2,608,708
Supplies and Materials 2,840 12,372 6,100 7,400
Other Services and Charges 695,732 484,962 390,500 134,750
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks - - (14,100) (21,800)
Total 2,881,287 2,865,008 2,827,520 2,729,058
Area 1
Personnel Services 1,928,425 2,088,995 1,975,580 2,007,259
Supplies and Materials 40,067 1,587 7,000 5,000
Other Services and Charges 161,967 257,771 115,400 242,400
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks (776,700) (581,200) (492,900) (587,600)
Total 1,353,759 1,767,153 1,605,080 1,667,059
Area 2
Personnel Services 2,379,462 2,408,174 2,663,182 2,679,363
Supplies and Materials 98,651 1,647 1,500 1,500
Other Services and Charges 132,967 203,683 65,700 15,300
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks (544,400) (731,700) (676,000) (645,600)
Total 2,066,680 1,881,804 2,054,382 2,050,563




FY 2021 ADOPTED BUDGET
Montgomery County

MONTGOMERY COUNTY ADMINISTRATION FUND
Expenditures by Division by Type
ADOPTED BUDGET FISCAL YEAR 2021

FY 18 FY 19 FY 20 FY 21
Actual Actual Budget Adopted
Area 3
Personnel Services 2,134,911 2,400,138 2,470,082 2,460,353
Supplies and Materials 992 2,388 2,000 2,500
Other Services and Charges 231,461 152,683 35,850 61,600
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks (776,700) (782,100) (795,700) (855,900)
Total 1,590,664 1,773,109 1,712,232 1,668,553
Dev. Applications & Regulatory Coordination
Personnel Services 1,927,088 1,844,220 2,081,186 2,051,006
Supplies and Materials 4,681 6,810 10,250 9,750
Other Services and Charges 7,954 7,924 19,800 18,950
Capital Outlay 29,037 - - -
Other Classifications - - - -
Chargebacks (1,028,900) (1,073,400) (1,305,700) (1,160,500)
Total 939,860 785,554 805,536 919,206
Information Technology and Innovation
Personnel Services 2,113,080 2,171,078 2,332,454 2,367,574
Supplies and Materials 620,370 307,403 194,233 286,290
Other Services and Charges 835,885 1,256,862 1,076,464 1,080,807
Capital Outlay (62) - - -
Other Classifications - - - -
Chargebacks - - - (123,300)
Total 3,569,274 3,735,343 3,603,151 3,611,371
Research and Special Projects
Personnel Services 878,966 872,704 937,497 839,176
Supplies and Materials 501 22,013 750 750
Other Services and Charges 416,082 189,541 256,359 124,721
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks - - - -
Total 1,295,549 1,084,258 1,194,606 964,647
Support Services
Personnel Services 32,220 9,050 83,900 45,773
Supplies and Materials 159,722 199,170 136,000 128,100
Other Services and Charges 1,974,556 1,722,307 2,410,984 2,336,810
Capital Outlay - 143,918 - -
Other Classifications - - - -
Chargebacks 85,000 85,000 87,550 90,177
Total 2,251,498 2,159,445 2,718,434 2,600,860
Grants

Personnel Services - - - -
Supplies and Materials - - - -
Other Services and Charges - - 150,000 150,000
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks - - - -

Total - - 150,000 150,000




FY 2021 ADOPTED BUDGET

Montgomery County

MONTGOMERY COUNTY ADMINISTRATION FUND
Expenditures by Division by Type

ADOPTED BUDGET FISCAL YEAR 2021

Total Planning Department
Personnel Services
Supplies and Materials
Other Services and Charges
Capital Outlay
Other Classifications
Chargebacks

Total

Department of Human Resources and Mngmt.

Personnel Services
Supplies and Materials
Other Services and Charges
Capital Outlay
Other Classifications
Chargebacks

Total

Department of Finance
Personnel Services
Supplies and Materials
Other Services and Charges
Capital Outlay
Other Classifications
Chargebacks

Total

Legal Department
Personnel Services
Supplies and Materials
Other Services and Charges
Capital Outlay
Other Classifications
Chargebacks

Total

Merit System Board
Personnel Services
Supplies and Materials
Other Services and Charges
Capital Outlay
Other Classifications
Chargebacks

Total

Office of Inspector General
Personnel Services
Supplies and Materials
Other Services and Charges
Capital Outlay
Other Classifications
Chargebacks

Total

FY 18 FY 19 FY 20 FY 21

Actual Actual Budget Adopted
16,717,020 17,328,060 18,356,919 18,793,297
941,664 581,789 386,683 470,540
4,781,853 4,794,197 5,209,638 4,711,257

28,975 143,918 - -
(3,041,700) (3,135,400) (3,229,450) (3,326,323)
19,427,812 19,712,564 20,723,790 20,648,771
1,733,838 1,962,679 2,225,384 2,288,005
15,731 38,253 29,762 29,411
228,006 460,171 330,518 343,008

(141,675) (183,021) (192,487) (203,157)
1,835,900 2,278,082 2,393,177 2,457,267
3,198,215 2,197,848 2,550,570 2,456,846

161,620 55,168 26,438 25,592
919,427 280,130 233,814 224,597
5,121 58,155 -

(956,701) (647,500) (457,379) (481,000)
3,327,681 1,943,801 2,353,443 2,226,035
1,573,524 1,575,953 1,923,030 2,026,257

14,090 15,565 16,477 16,873
247,348 446,014 189,479 195,634

(614,459) (624,068) (641,826) (660,119)

1,220,502 1,413,464 1,487,160 1,578,645

57,877 61,725 67,310 70,155
74 567 900 900
11,231 8,930 16,070 16,145
69,182 71,222 84,280 87,200
225,146 254,575 272,931 313,482
2,353 1,290 2,203 2,400
11,622 13,029 10,509 11,663
239,121 268,894 285,643 327,545




FY 2021 ADOPTED BUDGET

Montgomery County

MONTGOMERY COUNTY ADMINISTRATION FUND
Expenditures by Division by Type

ADOPTED BUDGET FISCAL YEAR 2021

Corporate IT
Personnel Services
Supplies and Materials
Other Services and Charges
Capital Outlay
Other Classifications
Chargebacks

Total

CAS Support Services
Personnel Services
Supplies and Materials
Other Services and Charges
Capital Outlay
Other Classifications
Chargebacks

Total

Non-Departmental
Personnel Services
Salary Adjustment Marker
Other Personnel Costs
OPEB PreFunding
OPEB Paygo
Supplies and Materials
Other Services and Charges
Capital Outlay
Other Classifications
Chargebacks
Total

Other Financing Uses/Transfers Out

Park Fund

Special Revenue Fund
Total
Budgetary Reserve

Fund Total

FY 18 FY 19 FY 20 FY 21
Actual Actual Budget Adopted
- 1,062,231 1,134,757 1,329,997
- 48,464 93,094 71,777
- 765,218 907,377 997,958
- 27,316 - 1,473
- (351,969) (647,071) (722,505)
- 1,551,260 1,488,157 1,684,700
6,793 1,274 4,460 4,440
24,758 20,209 22,127 22,422
575,095 561,335 617,089 626,230
606,646 582,818 643,676 653,092
1,263,404 1,517,052 1,736,515 1,736,515
- - 210,669 100,701
- 3,650 600 -
464,250 680,152 621,761 646,812
799,154 833,250 903,485 989,002
(15,110) (22,572) - -
(209,322) (200,946) - -
(8,476) - - -
1,030,496 1,293,534 1,736,515 1,736,515
500,000 - 125,000 -
300,000 - - -
800,000 - 125,000 -
- - 974,800 979,000
29,729,197 30,343,807 33,594,679 33,613,966




FY 2021 ADOPTED BUDGET
Montgomery County

MONTGOMERY COUNTY PARK FUND
Summary of Revenues, Expenditures, and Changes in Fund Balance

ADOPTED BUDGET FISCAL YEAR 2021

Revenues:

Property Taxes $

Intergovernmental:
Federal
State
County - Other
County - Water Quality Protection
Local
Sales
Charges for Services
Rentals and Concessions
Interest
Miscellaneous
Total Revenues

Expenditures by Major Object:
Personnel Services
Supplies and Materials
Other Services and Charges
Capital Outlay
Other Classifications
Chargebacks

Total Expenditures

Excess of Revenues over (under)
Expenditures

Other Financing Sources (Uses):
Transfers In
Capital Projects Funds
Capital Equipment Fund
Administration Fund
Total Transfers In
Transfers(Out)
Capital Projects Funds
Debt Service Fund
Total Transfers (Out)

Total Other Financing Sources (Uses)

Total Uses

Excess of Sources over (under) Total
Uses

Designated Expenditure Reserve @ 3%

Total Required Funds $

Excess of Sources over (under) Total

Funds Required $

Fund Balance - Beginning
Fund Balance -

Classification of Ending Fund Balance:
Designated Expenditure Reserve
Undesignated Fund Balance

Total Ending Fund Balance $

Ending $

FY 18 FY 19 FY 20 FY 21
Actual Actual Budget Adopted
92,415,781 $ 90,674,169 $ 100,824,312 $ 107,629,001
26,349 - - -
2,500 - 400,000 400,000
100,000 100,000 100,000 100,000
3,084,641 3,344,909 3,422,473 3,485,896
7,345 4,921 - 5,000
2,187,474 2,074,498 2,461,237 2,473,793
719,911 723,394 754,977 755,000
162,228 348,171 100,000 100,000
126,282 422,133 115,800 102,100
98,832,511 97,692,195 108,178,799 115,050,790
73,492,166 75,195,440 80,499,606 83,642,758
7,851,589 7,359,161 7,994,213 8,033,467
13,837,574 14,168,676 14,653,526 16,336,288
824,893 1,815,822 464,268 464,268
(2,594,974) (2,973,819) (3,190,062) (3,378,245)
93,411,248 95,565,280 100,421,551 105,098,536
5,421,263 2,126,915 7,757,248 9,952,254
29,269 224,636 25,000 25,000
500,000 - 125,000 -
529,269 224,636 150,000 25,000
(350,000) (350,000) (350,000) (350,000)
(5,428,913) (5,983,991) (6,624,410) (7,165,410)
(5,778,913) (6,333,991) (6,974,410) (7,515,410)
(5,249,644) (6,109,355) (6,824,410) (7,490,410)
99,190,161 101,899,271 107,395,961 112,613,946
171,619 (3,982,440) 932,838 2,461,844
- - 3,012,600 3,153,000
99,190,161 $ 101,899,271 $ 110,408,561 $ 115,766,946
171,619 $ (3,982,440) $ (2,079,762) $ (691,156)
6,893,750 7,065,369 2,643,367 2,035,724
7,065,369 $ 3,082,929 $ 3,576,205 $ 4,497,568
- - 3,012,600 3,153,000
7,065,369 3,082,929 563,605 1,344,568
7,065,369 $ 3,082,929 $ 3,576,205 $ 4,497,568

Note: Designated Expenditure Reserve is part of total required funds because there needs to be sufficient ending

fund balance to meet the reserve requirement.
appropriated to spend. Rather, it is a designated part of ending fund balance.

However, it is not a use of fund balance because it is not



FY 2021 ADOPTED BUDGET

Montgomery County

MONTGOMERY COUNTY PARK FUND
Summary of Expenditures by Division

ADOPTED BUDGET FISCAL YEAR 2021

FY 18 FY 19 FY 20 FY 21
Actual Actual Budget Adopted
Expenditures by Division/Function:
Office of the Director $ 1,750,696 $ 1,618,090 $ 1640303 $ 1,588,976
Public Affairs & Community Partnerships 2,661,461 2,939,164 3,428,009 3,343,227
Management Services 1,895,277 1,795,769 2,457,331 2,693,048
Information Technology & Innovation 2,393,673 2,644,756 2,660,893 2,689,268
Park Planning & Stewardship 4,920,634 5,217,460 5,845,617 6,483,998
Park Development 3,715,251 3,788,521 4,082,158 4,043,144
Park Police 14,759,090 14,468,796 14,490,620 14,994,161
Horticulture, Forestry & Environmental Educ. 9,962,634 10,439,488 10,360,810 10,629,314
Facilities Management 11,933,034 12,287,487 12,973,556 13,370,856
Northern Parks 10,299,369 10,325,088 10,591,560 10,887,126
Southern Parks 13,417,612 14,036,849 15,047,350 15,342,555
Support Services 11,552,258 10,837,285 10,909,012 12,534,925
Non-Departmental 4,121,410 5,166,527 5,534,332 6,097,938
Grants 28,849 - 400,000 400,000
Transfer to Debt Service 5,428,913 5,983,991 6,624,410 7,165,410
Transfer to CIP 350,000 350,000 350,000 350,000
Budgetary Reserves - - 3,012,600 3,153,000

Total Uses and Reserves

$ 99,190,161 $ 101,899,271 $ 110,408,561 $ 115,766,946




FY 2021 ADOPTED BUDGET

Montgomery County

ADOPTED BUDGET FISCAL YEAR 2021

Office of the Director
Personnel Services
Supplies and Materials
Other Services and Charges
Capital Outlay
Other Classifications
Chargebacks

Total

MONTGOMERY COUNTY PARK FUND

Expenditures by Division by Type

Public Affairs & Community Partnerships

Personnel Services
Supplies and Materials
Other Services and Charges
Capital Outlay
Other Classifications
Chargebacks

Total

Management Services
Personnel Services
Supplies and Materials
Other Services and Charges
Capital Outlay
Other Classifications
Chargebacks

Total

Information Technology & Innovation

Personnel Services
Supplies and Materials
Other Services and Charges
Capital Outlay
Other Classifications
Chargebacks

Total

Park Planning & Stewardship
Personnel Services
Supplies and Materials
Other Services and Charges
Capital Outlay
Other Classifications
Chargebacks

Total

Park Development
Personnel Services
Supplies and Materials
Other Services and Charges
Capital Outlay
Other Classifications
Chargebacks

Total

FY 18 FY 19 FY 20 FY 21

Actual Actual Budget Adopted
1,640,094 1,525,532 1,578,590 1,527,263
10,124 5,661 2,473 2,473
100,478 86,897 59,240 59,240
1,750,696 1,618,090 1,640,303 1,588,976
2,206,967 2,255,515 2,720,954 2,702,172
39,053 84,291 131,972 131,972
415,442 599,358 575,083 596,083
- - - (87,000)
2,661,461 2,939,164 3,428,009 3,343,227
1,688,781 1,612,538 2,238,775 2,476,191
11,767 7,635 20,737 19,487
194,729 175,596 197,819 197,370
1,895,277 1,795,769 2,457,331 2,693,048
1,087,146 1,253,023 1,462,131 1,476,223
260,668 297,680 296,688 278,688
1,105,959 1,155,953 965,974 999,857
(60,100) (61,900) (63,900) (65,500)
2,393,673 2,644,756 2,660,893 2,689,268
4,745,416 4,798,571 5,474,726 5,931,690
121,147 148,766 140,793 153,230
342,158 501,385 568,736 669,078

22,074 55,721 - -
(310,160) (286,983) (338,638) (270,000)
4,920,634 5,217,460 5,845,617 6,483,998
5,598,573 6,008,024 6,260,654 6,261,004
52,496 48,095 49,338 20,000
44,706 122,281 155,115 121,089

- 24,325 - -
(1,980,524) (2,414,204) (2,382,949) (2,358,949)
3,715,251 3,788,521 4,082,158 4,043,144




FY 2021 ADOPTED BUDGET

Montgomery County

MONTGOMERY COUNTY PARK FUND
Expenditures by Division by Type
ADOPTED BUDGET FISCAL YEAR 2021

FY 18 FY 19 FY 20 FY 21
Actual Actual Budget Adopted
Park Police
Personnel Services 13,821,094 13,280,634 13,530,899 14,155,850
Supplies and Materials 648,873 807,195 573,095 617,755
Other Services and Charges 289,123 380,967 386,626 412 556
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks - - - (192,000)
Total 14,759,090 14,468,796 14,490,620 14,994,161
Horticulture, Forestry & Environmental Education
Personnel Services 8,417,577 8,761,135 8,819,200 9,070,526
Supplies and Materials 597,002 560,616 637,347 627,933
Other Services and Charges 1,046,859 993,129 1,028,763 1,055,355
Capital Outlay 18,057 250,789 - -
Other Classifications - - - -
Chargebacks (116,861) (126,181) (124,500) (124,500)
Total 9,962,634 10,439,488 10,360,810 10,629,314
Facilities Management
Personnel Services 9,892,169 10,018,948 10,840,524 11,232,889
Supplies and Materials 2,167,564 1,799,173 1,983,054 1,976,445
Other Services and Charges 845,554 1,206,158 1,158,578 1,172,022
Capital Outlay 52,624 350,963 - -
Other Classifications - - - -
Chargebacks (1,024,876) (1,087,755) (1,008,600) (1,010,500)
Total 11,933,034 12,287,487 12,973,556 13,370,856
Northern Parks
Personnel Services 8,531,834 8,447,037 8,979,213 9,278,379
Supplies and Materials 977,128 876,087 914,265 910,465
Other Services and Charges 359,321 380,839 516,423 516,623
Capital Outlay 463,786 654,825 216,459 216,459
Other Classifications - - - -
Chargebacks (32,700) (33,700) (34,800) (34,800)
Total 10,299,369 10,325,088 10,591,560 10,887,126
Southern Parks
Personnel Services 11,266,569 11,772,260 12,887,708 13,217,733
Supplies and Materials 1,552,367 1,453,017 1,632,987 1,657,967
Other Services and Charges 405,425 431,966 446,946 475,332
Capital Outlay 268,351 457,706 247,809 247,809
Other Classifications - - - -
Chargebacks (75,100) (78,100) (168,100) (256,286)
Total 13,417,612 14,036,849 15,047,350 15,342,555
Support Services
Personnel Services 279,523 224,650 171,900 214,900
Supplies and Materials 1,496,888 1,323,651 1,611,464 1,637,052
Other Services and Charges 8,770,500 8,152,487 8,194,223 9,661,683
Capital Outlay - 21,493 - -
Other Classifications - - - -
Chargebacks 1,005,347 1,115,004 931,425 1,021,290
Total 11,552,258 10,837,285 10,909,012 12,534,925




FY 2021 ADOPTED BUDGET
Montgomery County

MONTGOMERY COUNTY PARK FUND

Expenditures by Division by Type

ADOPTED BUDGET FISCAL YEAR 2021

Non-Departmental
Personnel Services
Salary Adjustment Marker
Other Personnel Costs
OPEB PreFunding
OPEB Paygo
Supplies and Materials
Other Services and Charges
Capital Outlay
Other Classifications
Chargebacks
Total

Grants
Personnel Services
Supplies and Materials
Other Services and Charges
Capital Outlay
Other Classifications
Chargebacks

Total

Other Financing Uses/Transfers Out
Capital Projects Funds
Debt Service Fund

Total

Budgetary Reserve @ 3%

Fund Total

FY 18 FY 19 FY 20 Fy 21
Actual Actual Budget Adopted
4,316,425 5,237,573 5,534,332 6,097,938
- - 156,617 156,617
- 9,241 4,200 9,250
1,586,150 2,349,712 2,190,495 2,345,581
2,730,275 2,878,620 3,183,020 3,586,490
(109,835) (52,706) - -
(85,180) (18,340) - -
4,121,410 5,166,527 5,534,332 6,097,938
26,349 - - -
2,500 - 400,000 400,000
28,849 - 400,000 400,000
350,000 350,000 350,000 350,000
5,428,913 5,983,991 6,624,410 7,165,410
5,778,913 6,333,991 6,974,410 7,515,410
- - 3,012,600 3,153,000
99,190,161 101,899,271 110,408,561 115,766,946




FY 2021 ADOPTED BUDGET
Montgomery County

MONTGOMERY COUNTY PROPERTY MANAGEMENT SUBFUND
Summary of Revenues, Expenditures, and Changes in Fund Balance
ADOPTED BUDGET FISCAL YEAR 2021

Revenues:
Intergovernmental
Sales
Charges for Services
Rentals and Concessions
Interest
Miscellaneous
Total Revenues

Expenditures by Major Object:
Personnel Services
Supplies and Materials
Other Services and Charges
Capital Outlay
Other Classifications
Chargebacks

Total Expenditures

Excess of Revenues over Expenditures

Other Financing Sources (Uses):
Transfers In
Transfer to Special Revenue Fund
Use of Fund Balance
Transfers In/(Out)-
Administration Account
Total Transfers (Out)
Total Other Financing Sources (Uses)

Financing Sources over (under)
Expenditures and Other Financing
Uses

Fund Balance - Beginning
Fund Balance - Ending

$

FY 18 FY 19 FY 20 FY 21

Actual Actual Budget Adopted
- $ - $ - $ -
1,240,159 1,352,558 1,456,600 1,551,671
14,717 34,516 10,000 25,000
7,010 6,750 - -
1,261,886 1,393,824 1,466,600 1,576,671
447,634 473,575 487,723 504,693
102,456 120,485 191,183 191,183
545,082 766,591 725,114 723,195
169,300 168,800 159,300 157,600
1,264,472 1,529,451 1,563,320 1,576,671
(2,586) (135,627) (96,720) -
(2586) $ (135627) $ (96,720) $ -
986,760 984,174 888,735 751,827
984,174 $ 848,547 $ 792,015 $ 751,827




FY 2021 ADOPTED BUDGET
Montgomery County

MONTGOMERY COUNTY SPECIAL REVENUE FUNDS
Summary of Revenues, Expenditures, and Changes in Fund Balance
ADOPTED BUDGET FISCAL YEAR 2021

Revenues:
Intergovernmental
Sales
Charges for Services
Rentals and Concessions
Interest
Miscellaneous

Total Revenues

Expenditures by Major Object:
Personnel Services
Supplies and Materials
Other Services and Charges
Capital Outlay
Other Classifications
Chargebacks

Total Expenditures

Excess of Revenues over Expenditures

Other Financing Sources (Uses):
Transfers In
Administration Fund
Property Management Fund
Administration Account
Total Transfers In
Transfers In/(Out)-
Administration Account
Total Transfers (Out)
Total Other Financing Sources (Uses)

Excess of Revenues and Other
Financing Sources over (under)
Expenditures and Other Financing
Uses

Fund Balance - Beginning
Fund Balance - Ending

FY 18 FY 19 FY 20 Fy 21

Actual Actual Budget Adopted
1,141,789 $ 1239560 $ 1688430 $ 1,902,450
8,624 16,752 17,800 43,100
4,678,574 4,447,231 3,051,863 3,079,760
119,535 134,047 128,380 162,400
62,814 166,385 55,000 110,000
343,960 270,893 239,400 283,000
6,355,296 6,274,868 5,180,873 5,580,710
567,420 617,426 799,190 849,000
107,592 104,583 315,980 316,830
1,330,915 1,037,821 2,305,806 2,234,457
30,873 28,540 32,000 70,000
3,342,606 3,445,676 3,631,764 3,882,142
5,379,406 5,234,046 7,084,740 7,352,429
975,890 1,040,822 (1,903,867) (1,771,719)
300,000 - - -
300,000 - - -
300,000 - - -
1,275,890 1,040,822 (1,903,867) (1,771,719)
5,153,314 6,429,204 5,137,876 5,891,910
6,429,204 $ 7,470,025 $ 3,234,009 $ 4,120,191




FY 2021 ADOPTED BUDGET
Montgomery County

MONTGOMERY COUNTY SPECIAL REVENUE FUNDS

SUMMARY BY SPECIAL REVENUE PROGRAMS

Summary of Revenues, Expenditures, and Changes in Fund Balance
ADOPTED BUDGET FISCAL YEAR 2021

Revenues and Other Sources:
Planning Department:
Traffic Mitigation Program
Historic Preservation-County Non-Dept
Map Sales

Environmental/Forest Conserv. Penalities

Development Review
Forest Conservation
Subtotal Planning:
Parks Department:
Historic Renovations- Property Mngmt.
Park Police- Drug Enforcement
Park Police- Federally Forfeited Prop.
Interagency Agreements
Park Cultural Resources
Special Events
Nature Programs and Facilities
Special Donations and Programs
Subtotal Parks:
Total Revenues and Other Sources

Expenditures and Other Uses:
Planning Department:
Traffic Mitigation Program
Historic Preservation-County Non-Dept
Map Sales

Environmental/Forest Conserv. Penalities

Development Review
Forest Conservation
Subtotal Planning:
Parks Department:
Historic Renovations- Property Mngmt.
Park Police- Drug Enforcement
Park Police- Federally Forfeited Prop.
Interagency Agreements
Park Cultural Resources
Special Events
Nature Programs and Facilities
Special Donations and Programs
Subtotal Parks:
Total Expenditures and Other Uses

Excess of Revenues and Other Financing

Sources over (under) Expenditures and
Other Financing Uses

Fund Balance - Beginning
Fund Balance - Ending

$

FY 18 FY 19 FY 20 FY 21

Actual Actual Budget Adopted
639 $ 26,249 $ 20,000 $ 20,000
2,226 392 1,500 11,500
1,788 3,523 1,600 3,500
7,525 19,518 26,200 27,300
4,512,689 4,163,065 2,563,400 2,625,460
306,569 250,886 110,100 170,100
4,831,436 4,463,633 2,722,800 2,857,860
586 273 10 260
615 1,840 250 1,100
601 1,325 250 1,100
1,164,203 1,220,865 1,738,430 1,936,450
91,560 93,230 118,850 123,300
140,249 139,291 171,000 171,500
363,401 292,139 325,693 380,040
62,645 62,271 103,590 109,100
1,823,860 1,811,234 2,458,073 2,722,850
6,655,296 6,274,868 5,180,873 5,580,710
490 96,846 20,000 20,000
- (1,330) 2,000 11,000
- - 130,000 130,000
8,310 28,588 34,000 69,000
3,302,462 3,404,560 3,567,607 3,685,001
285,287 190,664 470,000 470,000
3,596,549 3,719,328 4,223,607 4,385,001
(5,580) - - -
- - 10,000 10,000
- - 20,000 20,000
1,301,108 984,900 1,936,689 1,971,450
65,708 80,115 134,342 143,365
159,365 172,666 171,640 167,667
185,677 232,435 439,126 507,030
76,580 44,602 149,336 147,916
1,782,857 1,514,718 2,861,133 2,967,428
5,379,406 5,234,046 7,084,740 7,352,429
1,275,890 1,040,822 (1,903,867) (1,771,719)
5,153,314 6,429,204 5,137,875 5,891,910
6,429,204 $ 7,470,025 $ 3,234,008 $ 4,120,191




FY 2021 ADOPTED BUDGET
Montgomery County

MONTGOMERY COUNTY ENTERPRISE FUND
Summary of Revenues, Expenses, and Changes in Fund Net Position
ADOPTED BUDGET FISCAL YEAR 2021

FY 18 FY 19 FY 20 FY 21
Actual Actual Budget Adopted
Operating Revenues:
Intergovernmental $ - 8 - $ - -
Sales 812,503 834,786 854,350 886,500
Charges for Services 6,629,294 6,913,671 6,470,275 7,015,600
Rentals and Concessions 3,257,273 3,389,722 3,294,795 3,535,795
Miscellaneous 774,314 823,830 777,622 777,241
Total Operating Revenues 11,473,384 11,962,009 11,397,042 12,215,136
Operating Expenses:
Personnel Services 5,727,001 5,855,241 6,192,434 6,547,523
Goods for Resale 445,745 452,122 394,800 476,000
Supplies and Materials 603,447 542,698 449,505 543,875
Other Services and Charges 2,463,778 2,477,847 2,309,125 2,513,500
Depreciation & Amortization Expense 1,104,669 1,097,362 - -
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks 199,016 161,333 352,070 468,211
Indirect Charges (Admin Chargeback) (9 - - -
Total Operating Expenses 10,543,655 10,586,603 9,697,934 10,549,109
Operating Income (Loss) 929,728 1,375,406 1,699,108 1,666,027
Nonoperating Revenue (Expenses):
Interest Income 251,568 587,575 200,000 393,000
Interest Expense, Net of Amortization - - - -
Contribution of General Govt Assets - - - -
Loss on Sale/Disposal Assets - - - -
Total Nonoperating Revenues (Expenses) 251,568 587,575 200,000 393,000
Income (Loss) Before Operating Transfers 1,181,296 1,962,981 1,899,108 2,059,027
Operating Transfers In (Out):
Transfer in - Park Fund - - - -
Transfer - Other - 2,117,701 - -
Total Transfers In - 2,117,701 - -
Transfer Out - Capital Projects Funds - (2,117,701) (500,000) (2,550,000)
Net Operating Transfer - - (500,000) (2,550,000)
Change in Net Position 1,181,296 1,962,981 1,399,108 (490,973)
Total Net Position - Beginning 23,267,354 24,448,650 22,075,403 27,831,760
Total Net Position - Ending $ 24448650 $ 26411631 $ 23474511 $ 27,340,787

Note: Enterprise Funds' actuals reflect the appropriate accounting treatment of debt principal, capital outlay and depreciation

as reported in the CAFR, however, the budget for these funds is prepared on a cash requirements basis.

Minimum net assets should equal 10% of gperating expenses plus one year's debt service other than golf.



FY 2021 ADOPTED BUDGET

Montgomery County

MONTGOMERY COUNTY ENTERPRISE FUNDS - SUMMARY BY PROGRAMS

Summary of Revenues, Expenses, and Changes in Fund Net Position

Revenues and Transfers In:

Golf Courses

Ice Rinks

Indoor Tennis

Event Centers

Park Facilities
Administration

Total Revenues

Expenses and Transfers Out:

Golf Courses

Ice Rinks

Indoor Tennis

Event Centers

Park Facilities
Administration

Total Expenses

Change in Net Position

Total Net Position - Beginning
Total Net Position - Ending

ADOPTED BUDGET FISCAL YEAR 2021

FY 18 FY 19 FY 20 FY 21
Actual Actual Budget Adopted

$ 62,557 $ 38432 % 40,000 $ 45,000
5,210,271 5,268,418 4,899,750 5,408,500
1,978,551 2,343,144 2,071,795 2,239,425
518,701 566,367 499,000 565,700
3,954,872 6,450,924 4,086,497 4,349,511
11,724,952 14,667,285 11,597,042 12,608,136
148,272 142,670 - -
5,036,384 4,981,810 4,554,739 4,929,292
1,609,362 1,586,415 1,566,935 1,713,988
553,061 538,138 522,282 715,259
3,196,576 5,455,271 3,553,978 4,770,692

- - - 969,878

$ 10543655 $ 12,704304 $ 10,197,934 $ 13,099,109
$ 1,181,296 $ 1,962,981 $ 1,399,108 $ (490,973)
23,267,354 24,448,650 22,075,403 27,831,760

$ 24448650 $ 26411631 $ 23474511 $ 27,340,787




FY 2021 ADOPTED BUDGET
Montgomery County

MONTGOMERY COUNTY DEBT SERVICE FUND

Summary of Revenues, Expenditures, and Changes in Fund Balance
ADOPTED BUDGET FISCAL YEAR 2021

Revenues:
Property Taxes
Intergovernmental:
Federal
State
County - Water Quality Protection
Sales
Charges for Services
Rentals and Concessions
Interest
Miscellaneous
Total Revenues

Expenditures by Major Object:
Personnel Services
Supplies and Materials
Other Services and Charges
Debt Service -

Debt Service Principal
Debt Service Interest
Debt Service Fees
Capital Outlay
Other Classifications
Chargebacks
Total Expenditures

Designated Expenditure Reserve
Excess of Revenues over Expenditures

Other Financing Sources (Uses):
Refunding Bonds Issued
Premiums on Bonds Issued
Payment to Refunding Bond Escrow Agent
Transfers In/(Out):
Transfer from Park Fund
Total Transfers In
Transfer to CIP
Total Transfers (Out)
Total Other Financing Sources (Uses)

Excess of Revenues and Other Financing
Sources over (under) Expenditures and
Other Financing Uses

Fund Balance, Beginning
Fund Balance, Ending

FY 18 FY 19 FY 20 FY 21

Actual Actual Budget Adopted
- - - 200,000
- - - 200,000
5,428,913 5,983,991 6,624,410 7,440,410
3,660,000 3,855,000 4,135,000 4,900,000
1,763,143 1,915,762 2,239,410 2,290,410
5,770 213,229 250,000 250,000
5,428,913 5,983,991 6,624,410 7,440,410
(5,428,913) (5,983,991) (6,624,410) (7,240,410)
- - - 75,000
5,428,913 5,983,991 6,624,410 7,165,410
5,428,913 5,983,991 6,624,410 7,165,410
5,428,913 5,983,991 6,624,410 7,240,410




FY 2021 ADOPTED BUDGET
Montgomery County

MONTGOMERY COUNTY CAPITAL PROJECTS FUND
Summary of Revenues, Expenditures, and Changes in Fund Balance
ADOPTED BUDGET FISCAL YEAR 2021

Revenues:
Intergovernmental:
Federal
State (POS)
State (Other)
County
Interest
Contributions
Miscellaneous
Total Revenues

Expenditures by Major Object:
Personnel Services
Supplies and Materials
Other Services and Charges
Capital Outlay

Park Acquisition
Park Development
Other Classifications

Chargebacks
Total Expenditures

Excess of Revenues over Expenditures

Other Financing Sources (Uses):
Bond Proceeds
Transfers In
Transfer from Park Fund (Pay-Go)
Transfer from Enterprise Fund
Transfer from Debt Service Fund
Total Transfers In
Transfers Out
Transfer to Park Fund
Total Transfers Out
Total Other Financing Sources (Uses)

Excess of Revenues and Other Financing
Sources over (under) Expenditures and
Other Financing Uses

Fund Balance, Beginning
Fund Balance, Ending

$

FY 18 FY 19 FY 20 FY 21
Actual Actual Budget Adopted
$ $

- - - (852,000)
1,112,065 1,414,158 4,425,000 6,000,000
798,955 (234,847) 1,800,000 2,550,000
10,872,865 11,392,674 14,897,000 12,479,000
29,269 224,636 25,000 25,000
478,295 367,444 11,000,000 4,450,000
57,846 - -
13,349,295 13,164,065 32,147,000 24,652,000
1,415,774 1,338,547 - -
6,797,352 4,037,101 - -
8,988,986 10,914,509 52,594,000 32,352,000
- 9,707,729 15,215,000 8,286,000
8,988,986 1,206,780 37,379,000 24,066,000
3,115,421 3,567,591 - -
20,317,533 19,857,748 52,594,000 32,352,000
(6,968,238) (6,693,683) (20,447,000) (7,700,000)
- 13,006,596 16,122,000 4,825,000

350,000 350,000 350,000 350,000
1,912,962 2,597,785 4,000,000 2,550,000
2,262,962 2,947,785 4,350,000 2,900,000
(29,269) (224,636) (25,000) (25,000)
(29,269) (224,636) (25,000) (25,000)
2,233,693 15,729,745 20,447,000 7,700,000
(4,734,545) 9,036,062 - -
8,717,734 3,983,189 3,983,189 13,019,251
3,983,189 $ 13,019251 $ 3983189 $ 13,019,251




FY 2021 ADOPTED BUDGET
Montgomery County

MONTGOMERY COUNTY ADVANCE LAND ACQUISITION DEBT SERVICE FUND
Summary of Revenues, Expenditures, and Changes in Fund Balance
ADOPTED BUDGET FISCAL YEAR 2021

Revenues:
Property Taxes
Intergovernmental -
Federal
State
County
Sales
Charges for Services
Rentals and Concessions
Interest
Miscellaneous
Total Revenues

Expenditures by Major Object:
Personnel Services
Supplies and Materials
Other Services and Charges-Contribution
Debt Service:

Debt Service Principal
Debt Service Interest
Debt Service Fees
Capital Outlay
Other Classifications
Chargebacks
Total Expenditures

Designated Expenditure Reserve
Excess of Revenues over Expenditures

Other Financing Sources (Uses):
Bond Proceeds
Premiums, Bond Issued
Proceeds, Refunding Bond
Payment, Refunded Bond Esc Agent
Transfers In/(Out)-
Total Transfers In
Total Transfers (Out)
Total Other Financing Sources (Uses)

Excess of Revenues and Other Financing
Sources over (under) Expenditures and
Other Financing Uses

Fund Balance, Beginning
Fund Balance, Ending

FY 18 FY 19 FY 20 FY 21

Actual Actual Budget Adopted
1,929,019 $ 1,976,076 $ 2,075,264 $ 2,068,181
1,929,019 1,976,076 2,075,264 2,068,181
1,775,416 1,822,038 1,930,064 1,925,581
154,050 151,350 145,200 142,600
135,000 135,000 130,000 130,000
19,050 16,350 13,700 11,100
- - 1,500 1,500
1,929,466 1,973,388 2,075,264 2,068,181
(447) 2,688 - -
(447) 2,688 - -
5,616 5,169 - -
5169 & 7857 ¢ - 3 -




FY 2021 ADOPTED BUDGET
Montgomery County

MONTGOMERY COUNTY ADVANCE LAND ACQUISITION REVOLVING FUND
Summary of Revenues, Expenditures, and Changes in Net Position
ADOPTED BUDGET FISCAL YEAR 2021

Revenues:
Property Taxes
Intergovernmental:
Federal
State
County - Grant
County
Sales
Charges for Services
Rentals and Concessions
Interest
Miscellaneous (Contributions)
Total Revenues

Expenditures by Major Object:
Personnel Services
Supplies and Materials
Other Services and Charges
Capital Outlay
Other Classifications
Chargebacks

Total Expenditures

Designated Expenditure Reserve
Excess of Revenues over Expenditures

Other Financing Sources (Uses):
Transfers In/(Out):
Total Transfers In
Total Transfers (Out)
Total Other Financing Sources (Uses)

Excess of Revenues and Other Financing
Sources over (under) Expenditures and
Other Financing Uses

Total Net Position - Beginning
Total Net Position - Ending

FY 18 FY 19 FY 20 FY 21

Actual Actual Budget Adopted
$ -8 - -8 -
81,280 144,152 75,000 100,000
1,775,416 1,822,038 1,930,064 1,925,581
1,856,696 1,966,190 2,005,064 2,025,581
8,541,442 532,093 8,952,029 10,447,087
8,541,442 532,093 8,952,029 10,447,087
(6,684,746) 1,434,097 (6,946,965) (8,421,506)
(6,684,746) 1,434,097 (6,946,965) (8,421,506)
11,704,464 5,019,718 6,946,965 8,421,506
$ 5,019,718 $ 6,453,815 - $ -




FY 2021 ADOPTED BUDGET
Montgomery County

MONTGOMERY COUNTY RISK MANAGEMENT INTERNAL SERVICE FUND
Summary of Revenues, Expenses, and Changes in Fund Net Position
ADOPTED BUDGET FISCAL YEAR 2021

FY 18 FY 19 FY 20 FY 21
Actual Actual Budget Adopted
Operating Revenues:
Charges for Services: $ $ $ $
Parks 2,550,500 2,332,100 2,465,900 3,156,300
Planning 83,900 45,600 24,400 35,100
CAS 5,900 1,850 7,800 7,200
Enterprise 1,200 9,500 11,800 13,300
Miscellaneous (Claim Recoveries, etc.) 460,992 317,809 - -
Total Operating Revenues 3,102,492 2,706,859 2,509,900 3,211,900
Operating Expenses:
Personnel Services 472,987 457,962 499,400 515,642
Supplies and Materials 34,905 12,641 34,750 34,750
Other Services and Charges:
Insurance Claims:
Parks 2,546,729 2,680,660 1,556,500 2,099,600
Planning 5,570 40 33,100 22,000
CAS 43,654 (2,132) 4,300 4,500
Enterprise (219,451) (1,577) 6,600 8,300
Insurance Reimbursement 145,098 - -
Misc., Professional services, etc. 261,112 37,929 607,674 637,294
Depreciation & Amortization Expense - - - -
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks - 264,507 255,378 281,238
Total Operating Expenses 3,145,506 3,595,128 2,997,702 3,603,324
Operating Income (Loss) (43,015) (888,269) (487,802) (391,424)
Nonoperating Revenue (Expenses):
Interest Income 148,296 316,044 140,000 200,000
Loss on Sale/Disposal Assets - - - -
Total Nonoperating Revenue (Expenses): 148,296 316,044 140,000 200,000
Income (Loss) Before Operating Transfers 105,281 (572,225) (347,802) (191,424)
Operating Transfers In (Out):
Transfer In 799,860 769,744 - -
Transfer (Out) (799,860) (769,744) - -
Net Operating Transfer - - - -
Change in Net Position 105,281 (572,225) (347,802) (191,424)
Total Net Position - Beginning 5,647,045 5,501,451 5,039,472 4,581,425
Total Net Position - Ending $ 5,752,326 $ 4,929,227 $ 4,691,670 $ 4,390,001
Designated Position 3,193,542 647,722 1,286,337 3,425,463
Unrestricted Position 2,558,784 4,281,505 3,405,333 964,537
Total Net Position, June 30 $ 5,752,326 $ 4,929,227 $ 4,691,670 $ 4,390,001

Note: Allocation of administrative expense paid to Montgomery County for insurance pool management

Parks $ 438,900 $ 473,000 $ 477,600 $ 512,100
Planning 14,800 11,200 10,200 5,400
CAS 1,600 1,500 1,300 1,100
Enterprise 5,600 2,800 2,000 2,000
Total $ 460,900 $ 488,500 $ 491,100 $ 520,600

Note: Internal Service Funds' actuals reflect the appropriate accounting treatment of debt principal, capital outlay and
depreciation as reported in the CAFR, however, the budget for these funds is prepared on a cash requirements basis.



FY 2021 ADOPTED BUDGET
Montgomery County

MONTGOMERY COUNTY CAPITAL EQUIPMENT INTERNAL SERVICE FUND
Summary of Revenues, Expenses, and Changes in Fund Net Position
ADOPTED BUDGET FISCAL YEAR 2021

FY 18 FY 19 FY 20 FY 21
Actual Actual Budget Adopted
Operating Revenues:
Charges to Departments $ $ $ $
Planning 570,000 273,600 144,400 144,400
Parks 2,574,500 1,961,417 795,000 988,743
Corporate IT 149,150 180,500 161,500
Miscellaneous (Sale of Equipment, etc.) 163,668 104,697 - -
Total Operating Revenues 3,421,168 2,488,864 1,119,900 1,294,643
Operating Expenses:
Personnel Services - - - -
Supplies and Materials 131,838 71,704 - -
Other Services and Charges: (634) 65,285 - -
Debt Service:
Debt Service Principal - - 690,300 600,000
Debt Service Interest - - 158,300 105,000
Depreciation & Amortization Expense 2,400,956 2,786,956 - -
Capital Outlay - - 3,710,000 2,896,941
Other Classifications - - - -
Chargebacks 40,951 - 51,755 54,472
Total Operating Expenses 2,573,111 2,923,944 4,610,355 3,656,413
Operating Income (Loss) 848,057 (435,080) (3,490,455) (2,361,770)
Nonoperating Revenue (Expenses):
Debt Proceeds - 32,200 3,710,000 1,800,000
Interest Income 26,395 75,649 10,000 10,000
Interest Expense, Net of Amortization - (105,417) - -
Loss on Sale/Disposal Assets 5,951 48,761 - -
Total Nonoperating Revenue (Expenses): 32,346 51,193 3,720,000 1,810,000
Income (Loss) Before Operating Transfers 880,403 (383,887) 229,545 (551,770)
Operating Transfers In (Out):
Transfer in - - - 562,194
Transfer (Out) - - - -
Net Operating Transfer - - - 562,194
Change in Net Position 880,403 (383,887) 229,545 10,424
Total Net Position - Beginning 10,681,280 11,561,683 12,456,016 11,407,341
Total Net Position - Ending $ 11561683 $ 11,177,796 $ 12,685561 $ 11,417,765
Note: Future Financing Plans
Capital equipment financed for Planning $ 760,000 $ -
Capital equipment financed for Parks 2,700,000 1,800,000
Capital equipment financed for Corporate IT 250,000 -

Note: Internal Service Funds' actuals reflect the appropriate accounting treatment of debt principal, capital outlay and
depreciation as reported in the CAFR,; however, the budget for these funds is prepared on a cash requirements basis.



FY 2021 ADOPTED BUDGET
Montgomery County

WHEATON HEADQUARTERS BUILDING INTERNAL SERVICE FUND

Summary of Revenues, Expenses, and Changes in Fund Net Position
ADOPTED BUDGET FISCAL YEAR 2021

Operating Revenues:

Intergovernmental
Montgomery County

Charges for Services (Office Space Rental):
MC Planning
MC Parks

Rental Revenues

Miscellaneous
Total Operating Revenues

Operating Expenses:
Personnel Services
Supplies and Materials
Other Services and Charges
Capital Outlay
Chargebacks

Total Operating Expenses

Operating Income (Loss)
Nonoperating Revenue (Expenses):
Interest Income
Total Nonoperating Revenue (Expenses):
Income (Loss) Before Operating Transfers
Operating Transfers In (Out):
Transfer In
Transfer (Out)
Net Operating Transfer

Change in Net Position

Total Net Position - Beginning
Total Net Position - Ending

FY 20 Fy 21
Budget Adopted
549,244 1,592,808
92,796 600,796
92,796 600,796
734,836 2,794,400
434,836 2,602,400
300,000 -
- 192,000
734,836 2,794,400

Note: Internal Service Funds' actuals reflect the appropriate accounting treatment of debt principal, capital outlay
and depreciation as reported in the CAFR,; however, the budget for these funds is prepared on a cash requirements

basis.



FY 2021 ADOPTED BUDGET
Montgomery County

MONTGOMERY COUNTY COMMISSION-WIDE CIO & IT INITIATIVES INTERNAL SERVICE FUND
Summary of Revenues, Expenses, and Changes in Fund Net Position
ADOPTED BUDGET FISCAL YEAR 2021

Operating Revenues:

Charges to Departments/Funds;
DHRM
CIO
Finance
Legal
Inspector General
Corporate IT
Parks
Planning

Miscellaneous (Sale of Equipment, etc.)
Total Operating Revenues

Operating Expenses:
Personnel Services
Supplies and Materials
Other Services and Charges:
Debt Service:
Debt Service Principal
Debt Service Interest
Depreciation & Amortization Expense
Capital Outlay
Other Classifications
Chargebacks
Total Operating Expenses

Operating Income (Loss)

Nonoperating Revenue (Expenses):
Debt Proceeds
Interest Income
Interest Expense, Net of Amortization
Loss on Sale/Disposal Assets
Total Nonoperating Revenue (Expenses):

Income (Loss) Before Operating Transfers
Operating Transfers In (Out):
Transfer in
Transfer (Out)
Net Operating Transfer

Change in Net Position

Total Net Position - Beginning
Total Net Position - Ending

FY 18 FY 19 FY 20 Fy 21
Actual Actual Budget Adopted
$
22,747 55,908 39,398 38,737
2,099 3,010 2,150 9,420
76,250 164,012 38,646 40,077
15,109 21,729 14,573 14,585
2,904 4,334 3,395 4,010
- 67,956 108,577 117,496
558,805 524,925 1,199,207 1,203,207
286,865 300,815 484,032 498,841
978,778 1,142,689 1,889,978 1,926,373
347,518 312,930 516,636 569,300
113,825 27,783 20,144 21,494
1,000,578 1,152,231 1,277,826 1,361,041
- - 14,958 -
- - 4,100 -
79,058 63,153 - -
1,540,979 1,556,097 1,833,664 1,951,835
(562,201) (413,408) 56,314 (25,462)
3,403 7,294 - -
3,403 7,294 - -
(558,798) (406,114) 56,314 (25,462)
- 164,724 - -
- (164,724) - .
(558,798) (406,114) 56,314 (25,462)
1,561,804 1,003,006 973,364 672,263
1,003,006 $ 596,891 $ 1,029,678 $ 646,801

Note: Internal Service Funds' actuals reflect the appropriate accounting treatment of debt principal, capital outlay and
depreciation as reported in the CAFR, however, the budget for these funds is prepared on a cash requirements basis.



FY 2021 ADOPTED BUDGET

Montgomery County

ADMINISTRATION FUND

Full-Time Career

Unfunded Career (Planning Dept)
Part-Time Career

Career Total

Term Contract

Seasonal/Intermittent

Chargebacks

Less Lapse

TOTAL ADMINISTRATION FUND

PARK FUND
Full-Time Career
Part-Time Career
Career Total

Term Contract
Seasonal/Intermittent
Chargebacks

Less Lapse

TOTAL PARK FUND

TOTAL TAX SUPPORTED (Admin. and Park)
Full-Time Career

Unfunded Career (Planning Dept)

Part-Time Career

Career Total

Term Contract

Seasonal/Intermittent

Chargebacks

Less Lapse

TOTAL TAX SUPPORTED (Admin. and Park)

ENTERPRISE FUND

Full-Time Career

Part-Time Career

Career Total

Term Contract
Seasonal/Intermittent
Chargebacks

Less Lapse

TOTAL ENTERPRISE FUND

PROPERTY MANAGEMENT FUND

Full-Time Career

Part-Time Career

Career Total

Term Contract

Seasonal/Intermittent

Chargebacks

Less Lapse

TOTAL PROPERTY MANAGEMENT FUND

SPECIAL REVENUE FUND
Seasonal/Intermittent

INTERNAL SERVICE FUNDS
Full-Time Career

Part-Time Career

Career Total

MONTGOMERY COUNTY POSITIONS/WORKYEARS
SUMMARY BY FUND

TOTAL TAX & NON-TAX SUPPORTED FUNDS

Full-Time Career

Unfunded Career (Planning Dept)
Part-Time Career

Career Total

Term Contract
Seasonal/Intermittent
Chargebacks

Less Lapse

GRAND TOTAL

FY 18 FY 19 FY 20 FY 21
Actual Actual Budget Adopted
POS WYS POS WYS POS WYS POS WYS
208.20 207.71 210.22 209.14 210.42 209.37 212.80 211.75
3.00 - 3.00 - 3.00 - 3.00 -
8.90 5.15 8.94 5.07 8.94 4.85 8.95 4.85
220.10 212.86 222.16 214.21 222.36 214.22 224.75 216.60
3.00 250 3.00 250 3.00 2.50 2.00 175
0.20 0.20 0.20 0.20
(23.55) (23.55) (23.55) (23.55)
(8.22) (7.61) (7.61) (7.61)
223.10 183.79 225.16 185.75 225.36 185.76 226.75 187.39
731.00 731.00 743.00 743.00 759.00 759.00 768.00 768.00
8.00 5.40 6.00 4.10 4.00 2.90 1.00 0.90
739.00 736.40 749.00 747.10 763.00 761.90 769.00 768.90
7.00 6.80 7.00 6.80 6.00 5.80 5.00 4.80
74.00 72.60 76.60 78.50
(36.10) (36.70) (32.10) (34.30)
(55.80) (57.20) (58.20) (59.20)
746.00 725.30 756.00 732.60 769.00 754.00 774.00 758.70
939.20 938.71 953.22 952.14 969.42 968.37 980.80 979.75
3.00 - 3.00 - 3.00 - 3.00 -
16.90 10.55 1494 9.17 12.94 7.75 9.95 5.75
959.10 949.26 971.16 961.31 985.36 976.12 993.75 985.50
10.00 9.30 10.00 9.30 9.00 8.30 7.00 6.55
74.20 72.80 76.80 78.70
(59.65) (60.25) (55.65) (57.85)
(64.02) (64.81) (65.81) (66.81)
969.10 909.09 981.16 918.35 994.36 939.76 1,000.75 946.09
36.00 36.00 37.00 37.00 36.00 36.00 37.00 37.00
36.00 36.00 37.00 37.00 36.00 36.00 37.00 37.00
- - 1.00 1.00 1.00 1.00 1.00 1.00
91.30 95.80 81.80 81.00
(0.60) (0.60) 1.90 2.80
36.00 126.70 38.00 133.20 37.00 120.70 38.00 121.80
4.00 4.00 4.00 4.00 4.00 4.00 4.00 4.00
4.00 4.00 4.00 4.00 4.00 4.00 4.00 4.00
3.00 3.00 1.80 1.80
4.00 7.00 4.00 7.00 4.00 5.80 4.00 5.80
32.05 34.15 34.65 38.25
5.50 5.90 6.00 6.40 6.50 6.90 6.50 6.90
5.50 5.90 6.00 6.40 6.50 6.90 6.50 6.90
984.70 984.61 1,000.22 999.54 101592  1,015.27 102830  1,027.65
3.00 - 3.00 - 3.00 - 3.00 -
16.90 10.55 1494 9.17 12.94 7.75 9.95 5.75
1,004.60 995.16 1,018.16 1,008.71 1,031.86 1,023.02 1,041.25 1,033.40
10.00 9.30 11.00 10.30 10.00 9.30 8.00 7.55
197.55 202.75 193.25 197.95
(57.25) (57.85) (51.95) (53.25)
(64.02) (64.81) (65.81) (66.81)
1,014.60 1,080.74 1,029.16 1,099.10 1,041.86 1,107.81 1,049.25 1,118.84




FY 2021 ADOPTED BUDGET
Montgomery County

MONTGOMERY COUNTY POSITIONS/WORKYEARS
POSITION DETAIL BY DIVISION BY FUND

FY 18 FY 19 FY 20 FY 21
Actual Actual Budget Adopted
POS WYS POS WYS POS WYS POS WYS
ADMINISTRATION FUND
COMMISSIONERS' OFFICE
Full-Time Career 6.00 6.00 6.00 6.00 6.00 6.00 6.00 6.00
Part-Time Career 5.00 2.50 5.00 2.50 5.00 2.50 5.00 2.50
Career Total 11.00 8.50 11.00 8.50 11.00 8.50 11.00 8.50
Term Contract 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Seasonal/Intermittent - - - -
Subtotal Commissioner's Office 12.00 9.50 12.00 9.50 12.00 9.50 12.00 9.50
CENTRAL ADMINISTRATIVE SERVICES
DEPT OF HUMAN RESOURCES & MANAGEMENT
Full-Time Career 16.00 15.76 16.99 16.64 16.99 16.64 16.99 16.64
Part-Time Career 0.50 0.25 0.50 0.25 0.50 0.25 0.50 0.25
Career Total 16.50 16.01 17.49 16.89 17.49 16.89 17.49 16.89
Term Contract 1.00 0.75 1.00 0.75 1.00 0.75 1.00 0.75
Seasonal/Intermittent - - - -
Less Lapse (0.50) (1.00) (1.00) (1.00)
Subtotal Dept of Human Res. & Mgmt. 17.50 16.26 18.49 16.64 18.49 16.64 18.49 16.64
DEPARTMENT OF FINANCE
Full-Time Career 26.00 26.00 18.83 18.35 20.03 19.58 20.47 20.02
Part-Time Career 0.40 0.30 0.44 0.22 0.44 - 0.45 -
Career Total 26.40 26.30 19.27 18.57 20.47 19.58 20.92 20.02
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Less Lapse (1.11) - - -
Subtotal Department of Finance 26.40 25.19 19.27 18.57 20.47 19.58 20.92 20.02
LEGAL DEPARTMENT
Full-Time Career 13.70 13.70 13.00 13.00 13.00 13.00 13.00 13.00
Part-Time Career - - - - - - - -
Career Total 13.70 13.70 13.00 13.00 13.00 13.00 13.00 13.00
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Less Lapse - - - -
Subtotal Legal Department 13.70 13.70 13.00 13.00 13.00 13.00 13.00 13.00
INSPECTOR GENERAL
Full-Time Career 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00
Part-Time Career - - - - - - - -
Career Total 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00
Term Contract - - - - - - - -
Seasonal/Intermittent 0.20 0.20 0.20 0.20
Less Lapse - - - -
Subtotal Inspector General 2.00 2.20 2.00 2.20 2.00 2.20 2.00 2.20
CORPORATE IT
Full-Time Career - - 7.90 7.90 7.90 7.90 8.84 8.84
Part-Time Career - - - - - - - -
Career Total - - 7.90 7.90 7.90 7.90 8.84 8.84
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Less Lapse - - - -
Subtotal Corporate IT - - 7.90 7.90 7.90 7.90 8.84 8.84
MERIT SYSTEM BOARD
Full-Time Career 0.50 0.25 0.50 0.25 0.50 0.25 0.50 0.25
Part-Time Career - - - - - - - -
Career Total 0.50 0.25 0.50 0.25 0.50 0.25 0.50 0.25

Term Contract - - - - - - R -
Seasonal/Intermittent - - - -

Less Lapse - - - -

Subtotal Merit System Board 0.50 0.25 0.50 0.25 0.50 0.25 0.50 0.25




FY 2021 ADOPTED BUDGET
Montgomery County

MONTGOMERY COUNTY POSITIONS/WORKYEARS
POSITION DETAIL BY DIVISION BY FUND

FY 18 FY 19 FY 20 FY 21
Actual Actual Budget Adopted
POS WYS POS WYS POS WYS POS WYS
TOTAL Central Administrative Services
Full-Time Career 58.20 57.71 59.22 58.14 60.42 59.37 61.80 60.75
Part-Time Career 0.90 0.55 0.94 047 0.94 0.25 0.95 0.25
Career Total 59.10 58.26 60.16 58.61 61.36 59.62 62.75 61.00
Term Contract 1.00 0.75 1.00 0.75 1.00 0.75 1.00 0.75
Seasonal/Intermittent 0.20 0.20 0.20 0.20
Less Lapse (1.61) (1.00) (1.00) (1.00)
TOTAL Central Administrative Services 60.10 57.60 61.16 58.56 62.36 59.57 63.75 60.95
PLANNING DEPARTMENT
DIRECTOR'S OFFICE
Full-Time Career 6.00 6.00 6.00 6.00 7.00 7.00 7.00 7.00
Part-Time Career - - - - - - - -
Career Total 6.00 6.00 6.00 6.00 7.00 7.00 7.00 7.00
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Chargebacks - (0.11) (0.23) (0.15)
Less Lapse - - - -
Subtotal Director's Office 6.00 6.00 6.00 5.89 7.00 6.77 7.00 6.85
MANAGEMENT SERVICES
Full-Time Career 17.00 17.00 18.00 18.00 17.00 17.00 9.00 9.00
Part-Time Career - - - - - - 2.00 1.60
Career Total 17.00 17.00 18.00 18.00 17.00 17.00 11.00 10.60
Term Contract 1.00 0.75 1.00 0.75 1.00 0.75 - -
Seasonal/Intermittent - - - -
Chargebacks - (0.27) - -
Less Lapse (0.87) (0.88) (0.84) (0.97)
Subtotal Management Services 18.00 16.88 19.00 17.60 18.00 16.91 11.00 9.63
COMMUNICATIONS DIVISION
Full-Time Career 17.00 17.00 - - - - 10.00 10.00
Part-Time Career - - - - - - - -
Career Total 17.00 17.00 - - - - 10.00 10.00
Term Contract 1.00 0.75 - - - - - -
Seasonal/Intermittent - - - -
Chargebacks - - - -
Less Lapse (0.87) - - -
Subtotal Management Services 18.00 16.88 - - - - 10.00 10.00
FUNCTIONAL PLANNING AND POLICY
Full-Time Career 19.00 19.00 19.00 19.00 19.00 19.00 20.00 20.00
Part-Time Career 1.00 0.50 1.00 0.50 1.00 0.50 1.00 0.50
Career Total 20.00 19.50 20.00 19.50 20.00 19.50 21.00 20.50
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Chargebacks - - (0.10) (0.15)
Less Lapse (1.03) (1.01) (1.01) (1.00)
Subtotal Functional Planning and Policy 20.00 18.47 20.00 18.49 20.00 18.39 21.00 19.35
AREA 1
Full-Time Career 16.00 16.00 18.00 18.00 16.00 16.00 16.00 16.00
Part-Time Career - - - - - - - -
Career Total 16.00 16.00 18.00 18.00 16.00 16.00 16.00 16.00
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Chargebacks (5.85) (4.25) (3.50) (4.05)
Less Lapse (0.80) (0.89) (0.81) (0.80)
Subtotal Area 1 16.00 9.35 18.00 12.86 16.00 11.69 16.00 11.15
AREA 2
Full-Time Career 21.00 21.00 20.00 20.00 21.00 21.00 21.00 21.00
Part-Time Career - - - - - - - -
Career Total 21.00 21.00 20.00 20.00 21.00 21.00 21.00 21.00
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Chargebacks (4.10) (5.35) (4.80) (4.45)
Less Lapse (1.11) (1.03) (1.10) (1.07)

Subtotal Area 2 21.00 15.79 20.00 13.62 21.00 15.10 21.00 15.48




FY 2021 ADOPTED BUDGET

Montgomery County

MONTGOMERY COUNTY POSITIONS/WORKYEARS
POSITION DETAIL BY DIVISION BY FUND

FY 18 FY 19 FY 20 FY 21
Actual Actual Budget Adopted
POS WYS POS WYS POS WYS POS WYS
AREA 3
Full-Time Career 20.00 20.00 20.00 20.00 20.00 20.00 20.00 20.00
Part-Time Career 1.00 0.70 1.00 0.70 1.00 0.70 - -
Career Total 21.00 20.70 21.00 20.70 21.00 20.70 20.00 20.00
Term Contract - - - - - - - -
Seasonal/Intermittent - - -
Chargebacks (5.85) (5.72) (5.65) (5.90)
Less Lapse (1.03) (1.04) (1.02) (0.99)
Subtotal Area 3 21.00 13.82 21.00 13.94 21.00 14.03 20.00 13.11
DEV APPLICATIONS & REGULATORY COORDINATION
Full-Time Career 19.00 19.00 19.00 19.00 19.00 19.00 18.00 18.00
Part-Time Career 1.00 0.90 1.00 0.90 1.00 0.90 - -
Career Total 20.00 19.90 20.00 19.90 20.00 19.90 18.00 18.00
Term Contract - - - - - - - -
Seasonal/Intermittent - - -
Chargebacks (7.75) (7.85) (9.27) (8.00)
Less Lapse (0.81) (0.82) (0.86) (0.83)
Subtotal Dev Applicat. & Reg. Coord. 20.00 11.34 20.00 11.23 20.00 9.77 18.00 9.17
INFORMATION TECHNOLOGY AND INNOVATION
Full-Time Career 18.00 18.00 18.00 18.00 18.00 18.00 18.00 18.00
Part-Time Career - - - - - - - -
Career Total 18.00 18.00 18.00 18.00 18.00 18.00 18.00 18.00
Term Contract - - - - - - - -
Seasonal/Intermittent - - -
Chargebacks - - - (0.85)
Less Lapse (0.96) (0.94) (0.97) (0.95)
Subtotal Information Technology & Innovation 18.00 17.04 18.00 17.06 18.00 17.03 18.00 16.20
RESEARCH AND SPECIAL PROJECTS
Full-Time Career 8.00 8.00 7.00 7.00 7.00 7.00 6.00 6.00
Part-Time Career - - - - - - - -
Career Total 8.00 8.00 7.00 7.00 7.00 7.00 6.00 6.00
Term Contract - - - - -
Seasonal/Intermittent - - -
Chargebacks - - -
Less Lapse - - - -
Subtotal Research & Special Projects 8.00 8.00 7.00 7.00 7.00 7.00 6.00 6.00
TOTAL PLANNING
Full-Time Career 144.00 144.00 145.00 145.00 144.00 144.00 145.00 145.00
Unfunded Career 3.00 - 3.00 - 3.00 - 3.00 -
Part-Time Career 3.00 2.10 3.00 2.10 3.00 2.10 3.00 2.10
Career Total 150.00 146.10 151.00 147.10 150.00 146.10 151.00 147.10
Term Contract 1.00 0.75 1.00 0.75 1.00 0.75 - -
Seasonal/Intermittent - - - -
Chargebacks (23.55) (23.55) (23.55) (23.55)
Less Lapse (6.61) (6.61) (6.61) (6.61)
Grand Total Planning Department 151.00 116.69 152.00 117.69 151.00 116.69 151.00 116.94
TOTAL ADMINISTRATION FUND (Commissioners' Office, CAS, and Planning)
Full-Time Career 208.20 207.71 210.22 209.14 21042 209.37 212.80 211.75
Unfunded Career (Planning Dept) 3.00 - 3.00 - 3.00 - 3.00 -
Part-Time Career 8.90 515 8.94 5.07 8.94 4.85 8.95 4.85
Career Total 220.10 212.86 222.16 214.21 222.36 214.22 224.75 216.60
Term Contract 3.00 2.50 3.00 2.50 3.00 2.50 2.00 1.75
Seasonal/Intermittent 0.20 0.20 0.20 0.20
Chargebacks (23.55) (23.55) (23.55) (23.55)
Less Lapse (8.22) (7.61) (7.61) (7.61)
Grand Total Adminstration Fund 223.10 183.79 225.16 185.75 225.36 185.76 226.75 187.39




FY 2021 ADOPTED BUDGET
Montgomery County

MONTGOMERY COUNTY POSITIONS/WORKYEARS
POSITION DETAIL BY DIVISION BY FUND

FY 18 FY 19 FY 20 FY 21
Actual Actual Budget Adopted
POS WYS POS WYS POS WYS POS WYS
PARK FUND

DIRECTOR OF PARKS
Full-Time Career 8.00 8.00 8.00 8.00 6.00 6.00 6.00 6.00
Part-Time Career - - - - - - - -
Career Total 8.00 8.00 8.00 8.00 6.00 6.00 6.00 6.00
Term Contract 4.00 3.80 5.00 4.80 5.00 4.80 5.00 4.80
Seasonal/Intermittent 1.00 1.00 1.50 1.50
Chargebacks - - - -
Less Lapse - - - -
Subtotal Director of Parks 12.00 12.80 13.00 13.80 11.00 12.30 11.00 12.30
PUBLIC AFFAIRS & COMMUNITY PARTNERSHIPS
Full-Time Career 22.00 22.00 22.00 22.00 26.00 26.00 25.00 25.00
Part-Time Career 1.00 0.50 1.00 0.50 - - - -
Career Total 23.00 22.50 23.00 22.50 26.00 26.00 25.00 25.00
Term Contract - - - - - - - -
Seasonal/Intermittent 1.50 1.50 3.50 350
Chargebacks - - - (0.90)
Less Lapse (1.30) (1.20) (2.00) (2.00)
Subtotal Public Affairs & Comm. Partner. 23.00 22.70 23.00 22.80 26.00 27.50 25.00 25.60
MANAGEMENT SERVICES
Full-Time Career 14.00 14.00 15.00 15.00 19.00 19.00 19.00 19.00
Part-Time Career - - - - - - - -
Career Total 14.00 14.00 15.00 15.00 19.00 19.00 19.00 19.00
Term Contract - - - - - - - -
Seasonal/Intermittent - - 0.50 0.50
Chargebacks - - - -
Less Lapse (0.10) (0.10) (0.10) (0.20)
Subtotal Management Services 14.00 13.90 15.00 14.90 19.00 19.40 19.00 19.30
INFORMATION TECHNOLOGY & INNOVATION
Full-Time Career 9.00 9.00 11.00 11.00 11.00 11.00 12.00 12.00
Part-Time Career 1.00 0.90 1.00 0.90 1.00 0.90 - -
Career Total 10.00 9.90 12.00 11.90 12.00 11.90 12.00 12.00
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Chargebacks (1.00) (1.00) (0.60) (0.60)
Less Lapse (0.30) (0.40) (0.10) (0.10)
Subtotal Information Technology & Innovation 10.00 8.60 12.00 10.50 12.00 11.20 12.00 11.30
PARK PLANNING AND STEWARDSHIP
Full-Time Career 45.00 45.00 48.00 48.00 50.00 50.00 51.00 51.00
Part-Time Career 1.00 0.80 - - - - - -
Career Total 46.00 45.80 48.00 48.00 50.00 50.00 51.00 51.00
Term Contract - - - - - - - -
Seasonal/Intermittent 8.50 6.50 720 8.70
Chargebacks (3.40) (3.60) (2.50) (1.70)
Less Lapse (3.60) (3.90) (3.90) (3.70)
Subtotal Planning and Stewardship 46.00 47.30 48.00 47.00 50.00 50.80 51.00 54.30
PARK DEVELOPMENT
Full-Time Career 48.00 48.00 49.00 49.00 50.00 50.00 50.00 50.00
Part-Time Career 1.00 0.90 1.00 0.90 1.00 0.90 1.00 0.90
Career Total 49.00 48.90 50.00 49.90 51.00 50.90 51.00 50.90
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Chargebacks (19.30) (19.70) (19.90) (19.40)
Less Lapse (3.80) (3.70) (4.00) (3.90)
Subtotal Park Development 49.00 25.80 50.00 26.50 51.00 27.00 51.00 27.60
PARK POLICE
Full-Time Career 117.00 117.00 117.00 117.00 117.00 117.00 119.00 119.00
Part-Time Career - - - - - - - -
Career Total 117.00 117.00 117.00 117.00 117.00 117.00 119.00 119.00
Term Contract - - - - - - - -
Seasonal/Intermittent 4.00 4.00 5.60 5.60
Chargebacks - - - (2.00)
Less Lapse (8.80) (8.90) (8.30) (8.00)

Subtotal Park Police 117.00 112.20 117.00 112.10 117.00 114.30 119.00 114.60




FY 2021 ADOPTED BUDGET

Montgomery County

HORTICULTURE, FORESTRY & ENVIRONMENTAL ED

Full-Time Career

Part-Time Career

Career Total

Term Contract

Seasonal/Intermittent

Chargebacks

Less Lapse

Subtotal Hort., Forsestry & Enviro. Ed.

FACILITIES MANAGEMENT
Full-Time Career

Part-Time Career

Career Total

Term Contract
Seasonal/Intermittent

Chargebacks

Less Lapse

Subtotal Facilities Management

NORTHERN PARKS
Full-Time Career
Part-Time Career

Career Total

Term Contract
Seasonal/Intermittent
Chargebacks

Less Lapse

Subtotal Northern Parks

SOUTHERN PARKS
Full-Time Career
Part-Time Career

Career Total

Term Contract
Seasonal/Intermittent
Chargebacks

Less Lapse

Subtotal Southern Parks

SUPPORT SERVICES
Full-Time Career
Part-Time Career
Career Total
Term Contract
Seasonal/Intermittent
Chargebacks
Less Lapse

Subtotal Support Services

TOTAL PARK FUND POSITIONS/WORKYEARS

Full-Time Career
Part-Time Career
Career Total

Term Contract
Seasonal/Intermittent
Chargebacks

Less Lapse

Grand Total Park Fund

MONTGOMERY COUNTY POSITIONS/WORKYEARS

POSITION DETAIL BY DIVISION BY FUND

FY 18 FY 19 FY 20 FY 21
Actual Actual Budget Adopted
POS WYS POS WYS POS WYS POS WYS
85.00 85.00 89.00 89.00 86.00 86.00 89.00 89.00
2.00 1.30 2.00 1.30 1.00 0.60 - -
87.00 86.30 91.00 90.30 87.00 86.60 89.00 89.00
1.00 1.00 1.00 1.00 1.00 1.00 - -
18.60 16.60 13.60 11.30
(2.70) (2.70) (1.40) (1.40)
(6.00) (5.90) (6.30) (6.30)
88.00 97.20 92.00 99.30 88.00 93.50 89.00 92.60
115.00 115.00 114.00 114.00 117.00 117.00 118.00 118.00
115.00 115.00 114.00 114.00 117.00 117.00 118.00 118.00
2.00 2.00 1.00 1.00 - - - -
250 3.00 3.10 4.00
(11.70) (11.70) (8.90) (8.90)
(9.20) (9.10) (9.30) (9.60)
117.00 98.60 115.00 97.20 117.00 101.90 118.00 103.50

113.00 113.00

115.00 115.00

116.00 116.00

118.00 118.00

2.00 1.00 1.00 050 1.00 050 - -
11500  114.00 116.00 11550 117.00  116.50 118.00  118.00
17.20 18.00 17.00 18.10
(0.40) (0.40) (0.50) (0.50)
(10.00) (10.20) (11.00) (11.40)
115.00  120.80 116.00  122.90 117.00  122.00 118.00  124.20
15500  155.00 15500  155.00 16100  161.00 16100  161.00
155.00  155.00 155.00  155.00 161.00  161.00 161.00  161.00
20.70 22.00 24,60 2530
(0.70) (0.70) (1.40) (2.40)
(12.70) (13.80) (13.20) (14.00)
155.00  162.30 155.00  162.50 161.00  171.00 161.00  169.90
3.10 3.10 310 350
- 3.10 - 3.10 - 3.10 - 3.50
73100 73100 74300  743.00 75000  759.00 76800  768.00
8.00 5.40 6.00 410 4.00 2.90 1.00 0.90
739.00  736.40 749.00 747.10 763.00  761.90 769.00  768.90
7.00 6.80 7.00 6.80 6.00 5.80 5.00 480
74.00 72,60 76.60 7850
(36.10) (36.70) (32.10) (34.30)
(55.80) (57.20) (58.20) (59.20)
746.00  725.30 756.00  732.60 769.00  754.00 77400  758.70




FY 2021 ADOPTED BUDGET

Montgomery County

ENTERPRISE FUND

ICE RINKS
Full-Time Career
Part-Time Career
Career Total

Term Contract
Seasonal/Intermittent
Chargebacks

Less Lapse
Subtotal Ice Rinks

INDOOR TENNIS
Full-Time Career
Part-Time Career
Career Total

Term Contract
Seasonal/Intermittent
Chargebacks

Less Lapse

Subtotal Indoor Tennis

EVENT CENTERS
Full-Time Career
Part-Time Career

Career Total

Term Contract
Seasonal/Intermittent
Chargebacks

Less Lapse

Subtotal Event Centers

PARK FACILITIES
Full-Time Career
Part-Time Career

Career Total

Term Contract
Seasonal/Intermittent
Chargebacks

Less Lapse

Subtotal Park Facilities

ADMINISTRATION
Full-Time Career
Part-Time Career

Career Total

Term Contract
Seasonal/Intermittent
Chargebacks

Less Lapse

Subtotal Administration

MONTGOMERY COUNTY POSITIONS/WORKYEARS

POSITION DETAIL BY DIVISION BY FUND

TOTAL ENTERPRISE FUND POSITIONS/WORKYEARS

Full-Time Career
Part-Time Career
Career Total

Term Contract
Seasonal/Intermittent
Chargebacks

Less Lapse

Grand Total Enterprise Fund

FY 18 FY 19 FY 20 FY 21
Actual Actual Budget Adopted

POS WYS POS WYS POS WYS POS WYS
10.00 10.00 10.00 10.00 11.00 11.00 11.00 11.00
10.00 10.00 10.00 10.00 11.00 11.00 11.00 11.00
29.00 35.50 29.10 28.50
10.00 39.00 10.00 45.50 11.00 40.10 11.00 39.50
4.00 4.00 4.00 4.00 4.00 4.00 4.00 4.00
4.00 4.00 4.00 4.00 4.00 4.00 4.00 4.00
16.30 17.40 1450 15.50
4.00 20.30 4.00 21.40 4.00 18.50 4.00 19.50
2.00 2.00 2.00 2.00 2.00 2.00 3.00 3.00
2.00 2.00 2.00 2.00 2.00 2.00 3.00 3.00
6.30 4.40 3.50 4.10
2.00 8.30 2.00 6.40 2.00 5.50 3.00 7.10
5.00 5.00 5.00 5.00 6.00 6.00 6.00 6.00
5.00 5.00 5.00 5.00 6.00 6.00 6.00 6.00
- 1.00 1.00 1.00 1.00 1.00 1.00
37.80 38.10 34.70 32.90
0.50 0.50 0.70 0.70
5.00 43.30 6.00 44.60 7.00 42.40 7.00 40.60
15.00 15.00 16.00 16.00 13.00 13.00 13.00 13.00
15.00 15.00 16.00 16.00 13.00 13.00 13.00 13.00

1.90 0.40 - -
(1.10) (1.10) 1.20 210
15.00 15.80 16.00 15.30 13.00 14.20 13.00 15.10
36.00 36.00 37.00 37.00 36.00 36.00 37.00 37.00
36.00 36.00 37.00 37.00 36.00 36.00 37.00 37.00
- - 1.00 1.00 1.00 1.00 1.00 1.00
91.30 95.80 81.80 81.00
(0.60) (0.60) 1.90 2.80
36.00 126.70 38.00 133.20 37.00 120.70 38.00 121.80




FY 2021 ADOPTED BUDGET
Montgomery County

MONTGOMERY COUNTY POSITIONS/WORKYEARS
POSITION DETAIL BY DIVISION BY FUND

FY 18 FY 19 FY 20 FY 21
Actual Actual Budget Adopted

POS WYS POS WYS POS WYS POS WYS
PROPERTY MANAGEMENT FUND
Full-Time Career 4.00 4.00 4.00 4.00 4.00 4.00 4.00 4.00
Part-Time Career - - - - - - - -
Career Total 4.00 4.00 4.00 4.00 4.00 4.00 4.00 4.00
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Chargeback 3.00 3.00 1.80 1.80
Less Lapse - - - -
Total Property Management Fund 4.00 7.00 4.00 7.00 4.00 5.80 4.00 5.80
SPECIAL REVENUE FUND
Seasonal/Intermittent 32.05 34.15 34.65 38.25
INTERNAL SERVICE FUNDS

RISK MANAGEMENT
Full-Time Career 3.00 3.40 3.00 3.40 3.00 3.40 3.00 3.40
CIO/CWIT

Full-Time Career 2.50 2.50 3.00 3.00 3.50 3.50 3.50 3.50
Part-Time Career - - - - - - - -
Career Total 2.50 2.50 3.00 3.00 3.50 3.50 3.50 3.50
TOTAL INTERNAL SERVICE FUNDS
Full-Time Career 5.50 5.90 6.00 6.40 6.50 6.90 6.50 6.90
Part-Time Career - - - - - - - -
Career Total 5.50 5.90 6.00 6.40 6.50 6.90 6.50 6.90
TOTAL TAX AND NON-TAX SUPPORTED FUNDS
Full-Time Career 984.70 984.61 1,000.22 999.54 101592  1,015.27 1,02830  1,027.65
Unfunded Career (Planning) 3.00 - 3.00 - 3.00 - 3.00 -
Part-Time Career 16.90 10.55 14.94 9.17 12.94 7.75 9.95 5.75
Career Total 1,004.60 995.16 1,018.16 1,008.71 1,031.86 1,023.02 1,041.25 1,033.40
Term Contract 10.00 9.30 11.00 10.30 10.00 9.30 8.00 7.55
Seasonal/Intermittent 197.55 202.75 193.25 197.95
Chargebacks (57.25) (57.85) (51.95) (53.25)
Less Lapse (64.02) (64.81) (65.81) (66.81)
GRAND TOTAL MONTGOMERY WORKYEARS 1,014.60 1,080.74 1,029.16 1,099.10 1,041.86 1,107.81 1,049.25 1,118.84
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Central Administrative Services (CAS)

FY21 Adopted Budget as a Percent of Total Operating Budget
(excludesreserves, ISF, ALARF, and Capital Projects Fund)

Central Administrative -
Admin NonDept Park Debt
Services R itoleges ALA Debt

3.4%

Special Revenue Services

2 8% Park Services

53.6%

Commissioner Services
0.8%

Planning Services
11.2%

Enterprise Services
5.8%

Recreation Services
17.2%



FY 2021 ADOPTED BUDGET
Central Administrative Services

CENTRAL ADMINISTRATIVE SERVICES
Expenditures by Department by Type
ADOPTED BUDGET FISCAL YEAR 2021

FY 18 FY 19 FY 20 FY 21
Actual Actual Budget Adopted

Department of Human Resources and Management
Montgomery County

Personnel Services 1,733,838 1,962,679 2,225,384 2,288,005
Supplies and Materials 15,731 38,253 29,762 29,411
Other Services and Charges 228,006 460,171 330,518 343,008

Capital Outlay - - - -
Other Classifications - - - -
Chargebacks (141,675) (183,021) (192,487) (203,157)

Total 1,835,900 2,278,082 2,393,177 2,457,267

Prince George's County

Personnel Services 2,355,403 2,622,895 3,022,981 3,212,007
Supplies and Materials 20,767 50,500 39,939 41,289
Other Services and Charges 290,190 579,190 427,319 463,049

Capital Outlay - - - -
Other Classifications - - - -

Chargebacks (399,069) (436,089) (472,776) (484,080)

Total 2,267,291 2,816,496 3,017,463 3,232,265
Combined Total

Personnel Services 4,089,241 4,585,574 5,248,365 5,500,012

Supplies and Materials 36,498 88,753 69,701 70,700

Other Services and Charges 518,196 1,039,361 757,837 806,057

Capital Outlay - - - -
Other Classifications - - - -
Chargebacks (540,744) (619,110) (665,263) (687,237)

Total 4,103,191 5,094,578 5,410,640 5,689,532

Department of Finance
Montgomery County

Personnel Services 3,198,215 2,197,848 2,550,570 2,456,846
Supplies and Materials 161,620 55,168 26,438 25,592
Other Services and Charges 919,427 280,130 233,814 224,597
Capital Outlay 5121 58,155 - -
Other Classifications - - - -
Chargebacks (956,701) (647,500) (457,379) (481,000)
Total 3,327,681 1,943,801 2,353,443 2,226,035

Prince George's County

Personnel Services 4,170,943 2,831,558 3,176,738 3,351,288
Supplies and Materials 210,776 71,077 34,062 34,908
Other Services and Charges 1,156,029 327,501 277,334 289,103
Capital Outlay 6,438 74,797 - -
Other Classifications - - - -
Chargebacks (1,745,844) (1,173,100) (865,017) (867,300)
Total 3,798,341 2,131,833 2,623,117 2,807,999
Combined Total
Personnel Services 7,369,158 5,029,406 5,727,308 5,808,134
Supplies and Materials 372,395 126,245 60,500 60,500
Other Services and Charges 2,075,456 607,631 511,148 513,700
Capital Outlay 11,559 132,952 - -
Other Classifications - - - -
Chargebacks (2,702,545) (1,820,600) (1,322,396) (1,348,300)

Total 7,126,022 4,075,634 4,976,560 5,034,034




FY 2021 ADOPTED BUDGET
Central Administrative Services

CENTRAL ADMINISTRATIVE SERVICES
Expenditures by Department by Type
ADOPTED BUDGET FISCAL YEAR 2021

FY 18 FY 19 FY 20 FY 21
Actual Actual Budget Adopted
Legal Department
Montgomery County
Personnel Services 1,573,524 1,575,953 1,923,030 2,026,257
Supplies and Materials 14,090 15,565 16,477 16,873
Other Services and Charges 247,348 446,014 189,479 195,634
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks (614,459) (624,068) (641,826) (660,119)
Total 1,220,502 1,413,464 1,487,160 1,578,645
Prince George's County
Personnel Services 1,548,547 1,582,269 1,888,978 1,987,772
Supplies and Materials 13,867 15,627 16,543 16,147
Other Services and Charges 238,601 449,895 188,559 186,499
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks (775,720) (788,604) (811,299) (834,674)
Total 1,025,294 1,259,187 1,282,781 1,355,744
Combined Total
Personnel Services 3,122,071 3,158,222 3,812,008 4,014,029
Supplies and Materials 27,957 31,192 33,020 33,020
Other Services and Charges 485,948 895,909 378,038 382,133
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks (1,390,179) (1,412,672) (1,453,125) (1,494,793)
Total 2,245,797 2,672,651 2,769,941 2,934,389
Merit System Board
Montgomery County
Personnel Services 57,877 61,725 67,310 70,155
Supplies and Materials 74 567 900 900
Other Services and Charges 11,231 8,930 16,070 16,145
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks - - - -
Total 69,182 71,222 84,280 87,200
Prince George's County
Personnel Services 57,877 61,725 67,310 70,155
Supplies and Materials 74 567 900 900
Other Services and Charges 11,231 8,930 16,070 16,145
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks - - - -
Total 69,182 71,222 84,280 87,200
Combined Total
Personnel Services 115,755 123,450 134,620 140,310
Supplies and Materials 147 1,134 1,800 1,800
Other Services and Charges 22,462 17,860 32,140 32,290

Capital Outlay - - - -
Other Classifications - - - -
Chargebacks - - - -

Total 138,363 142,444 168,560 174,400




FY 2021 ADOPTED BUDGET
Central Administrative Services

CENTRAL ADMINISTRATIVE SERVICES
Expenditures by Department by Type
ADOPTED BUDGET FISCAL YEAR 2021

FY 18 FY 19 FY 20 FY 21
Actual Actual Budget Adopted
Office of Inspector General
Montgomery County
Personnel Services 225,146 254,575 272,931 313,482
Supplies and Materials 2,353 1,290 2,203 2,400
Other Services and Charges 11,622 13,029 10,509 11,663
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks - - - -
Total 239,121 268,894 285,643 327,545
Prince George's County
Personnel Services 421,825 485,465 513,613 515,835
Supplies and Materials 4,294 2,350 4,147 3,948
Other Services and Charges 18,332 15,857 16,460 16,402
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks (121,332) (127,118) (135,138) (143,289)
Total 323,119 376,554 399,082 392,896
Combined Total
Personnel Services 646,971 740,040 786,544 829,317
Supplies and Materials 6,647 3,640 6,350 6,348
Other Services and Charges 29,953 28,886 26,969 28,065
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks (121,332) (127,118) (135,138) (143,289)
Total 562,240 645,448 684,725 720,441
Corporate IT
Montgomery County
Personnel Services - 1,062,231 1,134,757 1,329,997
Supplies and Materials - 48,464 93,094 70,777
Other Services and Charges - 765,218 907,377 997,958
Capital Outlay - 27,316 - 1,473
Other Classifications - - - -
Chargebacks - (351,969) (647,071) (722,505)
Total - 1,551,260 1,488,157 1,684,700
Prince George's County
Personnel Services - 1,368,512 1,415,245 1,378,749
Supplies and Materials - 62,439 116,106 80,626
Other Services and Charges - 926,405 1,057,866 1,025,000
Capital Outlay - 32,705 - 1,527
Other Classifications - - - -
Chargebacks - (649,296) (1,130,679) (1,265,172)
Total - 1,740,765 1,458,538 1,220,730
Combined Total
Personnel Services - 2,430,743 2,550,002 2,708,746
Supplies and Materials - 110,903 209,200 158,403
Other Services and Charges - 1,691,623 1,965,243 2,022,958
Capital Outlay - 60,021 - 3,000
Other Classifications - - - -
Chargebacks - (1,001,265) (1,777,750) (1,987,677)

Total - 3,292,025 2,946,695 2,905,430
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CENTRAL ADMINISTRATIVE SERVICES
Expenditures by Department by Type

ADOPTED BUDGET FISCAL YEAR 2021

CAS Support Services
Montgomery County

Personnel Services
Supplies and Materials
Other Services and Charges
Capital Outlay

Other Classifications
Chargebacks

Total

Prince George's County

Personnel Services
Supplies and Materials
Other Services and Charges
Capital Outlay

Other Classifications
Chargebacks

Total
Combined Total

Personnel Services
Supplies and Materials
Other Services and Charges
Capital Outlay

Other Classifications
Chargebacks

Total

Personnel Services
Supplies and Materials
Other Services and Charges
Capital Outlay

Other Classifications
Chargebacks

Total

Prince George's County

Personnel Services
Supplies and Materials
Other Services and Charges
Capital Outlay

Other Classifications
Chargebacks

Total
Combined Total

Personnel Services
Supplies and Materials
Other Services and Charges
Capital Outlay

Other Classifications
Chargebacks

Total

COMBINED SUMMARY FOR CAS DEPARTMENTS
Montgomery County

FY 18 FY 19 FY 20 FY 21
Actual Actual Budget Adopted
6,793 1,274 4,460 4,440
24,758 20,209 22,127 22,422
575,095 561,335 617,089 626,230
606,646 582,818 643,676 653,092
8,542 1,601 5,540 5,560
31,638 25,409 27,374 28,078
705,740 706,978 761,574 782,382
745,919 733,988 794,488 816,020
15,335 2,875 10,000 10,000
56,395 45,618 49,501 50,500
1,280,835 1,268,313 1,378,663 1,408,612
1,352,565 1,316,806 1,438,164 1,469,112
6,795,393 7,116,285 8,178,442 8,489,182
218,625 179,516 191,001 175,375
1,992,728 2,534,827 2,304,856 2,415,235
5121 85,471 - 1,473
(1,712,835) (1,806,558) (1,938,763) (2,066,781)
7,299,032 8,109,541 8,735,536 9,014,484
8,563,137 8,954,025 10,090,405 10,521,366
281,415 227,969 239,071 205,896
2,420,121 3,014,756 2,745,182 2,778,580
6,438 107,502 - 1,527
(3,041,965) (3,174,207) (3,414,909) (3,594,515)
8,229,146 9,130,045 9,659,749 9,912,854
15,358,530 16,070,310 18,268,847 19,010,548
500,040 407,485 430,072 381,271
4,412,850 5,549,583 5,050,038 5,193,815
11,559 192,973 - 3,000
(4,754,800) (4,980,765) (5,353,672) (5,661,296)
15,528,178 17,239,586 18,395,285 18,927,338




FY 2021 ADOPTED BUDGET
Central Administrative Services

CENTRAL ADMINISTRATIVE SERVICES POSITION/WORKYEARS
POSITION DETAIL BY DEPARTMENT BY COUNTY

FY 18 FY 19 FY 20 FY 21
Actual Actual Budget Adopted
POS WYS POS WYS POS WYS POS WYS
DEPARTMENT OF HMN. RES. & MGMT.
Montgomery County
Full-Time Career 16.00 15.76 16.99 16.64 16.99 16.64 16.99 16.64
Part-Time Career 0.50 0.25 0.50 0.25 0.50 0.25 0.50 0.25
Career Total 16.50 16.01 17.49 16.89 17.49 16.89 17.49 16.89
Term Contract 1.00 0.75 1.00 0.75 1.00 0.75 1.00 0.75
Seasonal/Intermittent - - - -
Less Lapse (0.50) (1.00) (1.00) (1.00)
Subtotal Dept of Hmn. Res. & Mgmt. 17.50 16.26 18.49 16.64 18.49 16.64 18.49 16.64
Prince George's County
Full-Time Career 22.00 2224 23.01 22.86 2301 22.86 23.01 22.86
Part-Time Career 0.50 0.25 0.50 0.25 0.50 0.25 0.50 0.25
Career Total 22.50 22.49 23,51 23.11 23.51 23.11 23.51 23.11
Term Contract 1.00 1.25 1.00 1.25 1.00 125 1.00 125
Seasonal/Intermittent - - - -
Less Lapse (0.50) (1.00) (1.00) (1.00)
Subtotal Dept of Hmn. Res. & Mgmt. 23.50 23.24 2451 23.36 2451 23.36 2451 23.36
TOTAL
Full-Time Career 38.00 38.00 40.00 39.50 40.00 39.50 40.00 39.50
Part-Time Career 1.00 0.50 1.00 0.50 1.00 0.50 1.00 0.50
Career Total 39.00 38.50 41.00 40.00 41.00 40.00 41.00 40.00
Term Contract 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00
Seasonal/Intermittent - - - -
Less Lapse (1.00) (2.00) (2.00) (2.00)
Total Dept of Hmn. Res. & Mgmt. 41.00 39.50 43.00 40.00 43.00 40.00 43.00 40.00
DEPARTMENT OF FINANCE
Montgomery County
Full-Time Career 26.00 26.00 18.83 18.35 20.03 19.58 2047 20.02
Part-Time Career 0.40 0.30 0.44 0.22 0.44 - 0.45 -
Career Total 26.40 26.30 19.27 18.57 20.47 19.58 20.92 20.02
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Less Lapse (1.11) - - -
Subtotal Department of Finance 26.40 25.19 19.27 18.57 20.47 19.58 20.92 20.02
Prince George's County
Full-Time Career 34.00 34.00 2417 23.65 24.97 24.42 2553 2498
Part-Time Career 0.60 0.30 0.56 0.28 0.56 - 0.55 -
Career Total 34.60 34.30 24,73 23.93 25.53 24.42 26.08 24.98
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Less Lapse (1.49) - - -
Subtotal Department of Finance 34.60 32.81 24,73 23.93 25.53 24.42 26.08 24,98
TOTAL
Full-Time Career 60.00 60.00 43.00 42.00 45.00 44.00 46.00 45.00
Part-Time Career 1.00 0.60 1.00 0.50 1.00 - 1.00 -
Career Total 61.00 60.60 44.00 42.50 46.00 44.00 47.00 45.00

Term Contract - - - - - - - R
Seasonal/Intermittent - - R R
Less Lapse (2.60) - - R

Total Department of Finance 61.00 58.00 44.00 42.50 46.00 44,00 47.00 45.00




FY 2021 ADOPTED BUDGET
Central Administrative Services

CENTRAL ADMINISTRATIVE SERVICES POSITION/WORKYEARS
POSITION DETAIL BY DEPARTMENT BY COUNTY

FY 18 FY 19 FY 20 FY 21

Actual Actual Budget Adopted
POS WYS POS WYS POS WYS POS WYS

LEGAL DEPARTMENT
Montgomery County
Full-Time Career 13.70 13.70 13.00 13.00 13.00 13.00 13.00 13.00
Part-Time Career - - - - - - - R
Career Total 13.70 13.70 13.00 13.00 13.00 13.00 13.00 13.00
Term Contract - - - - - - - R
Seasonal/Intermittent - - - R
Less Lapse - - R R
Subtotal Legal Department 13.70 13.70 13.00 13.00 13.00 13.00 13.00 13.00

Prince George's County
Full-Time Career 10.30 10.30 12.00 12.00 12.00 12.00 12.00 12.00
Part-Time Career - - - - - - - -

Career Total 10.30 10.30 12.00 12.00 12.00 12.00 12.00 12.00
Term Contract - - - - - - - R
Seasonal/Intermittent - - - R
Less Lapse - - - R

Subtotal Legal Department 10.30 10.30 12.00 12.00 12.00 12.00 12.00 12.00

TOTAL
Full-Time Career 24.00 24.00 25.00 25.00 25.00 25.00 25.00 25.00
Part-Time Career - - - - - R - R

Career Total 24.00 24.00 25.00 25.00 25.00 25.00 25.00 25.00
Term Contract - - - - - - - R
Seasonal/Intermittent - - R R
Less Lapse - - R R

Total Legal Department 24.00 24.00 25.00 25.00 25.00 25.00 25.00 25.00

MERIT SYSTEM BOARD
Montgomery County
Full-Time Career 0.50 0.25 0.50 0.25 0.50 0.25 0.50 0.25
Part-Time Career - - - - - - - R

Career Total 0.50 0.25 0.50 0.25 0.50 0.25 0.50 0.25
Term Contract - - - - - - - R
Seasonal/Intermittent - - R R
Less Lapse - - - R

Subtotal Merit System Board 0.50 0.25 0.50 0.25 0.50 0.25 0.50 0.25

Prince George's County
Full-Time Career 0.50 0.25 0.50 0.25 0.50 0.25 0.50 0.25
Part-Time Career - - - - - - - -

Career Total 0.50 0.25 0.50 0.25 0.50 0.25 0.50 0.25
Term Contract - - - - - - - R
Seasonal/Intermittent - - - R
Less Lapse - - - R

Subtotal Merit System Board 0.50 0.25 0.50 0.25 0.50 0.25 0.50 0.25

TOTAL
Full-Time Career 1.00 0.50 1.00 0.50 1.00 0.50 1.00 0.50
Part-Time Career - - - - - R - R

Career Total 1.00 0.50 1.00 0.50 1.00 0.50 1.00 0.50
Term Contract - - - - - - - R
Seasonal/Intermittent - - R R
Less Lapse - - R R

Total Merit System Board 1.00 0.50 1.00 0.50 1.00 0.50 1.00 0.50




FY 2021 ADOPTED BUDGET
Central Administrative Services

CENTRAL ADMINISTRATIVE SERVICES POSITION/WORKYEARS
POSITION DETAIL BY DEPARTMENT BY COUNTY

FY 18 FY 19 FY 20 FY 21
Actual Actual Budget Adopted
POS WYS POS WYS POS WYS POS WYS
OFFICE OF INSPECTOR GENERAL
Montgomery County
Full-Time Career 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00
Part-Time Career - - - - - - - -
Career Total 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00
Term Contract - - - - - - - -
Seasonal/Intermittent 0.20 0.20 0.20 0.20
Less Lapse - - - -
Subtotal Inspector General 2.00 2.20 2.00 2.20 2.00 2.20 2.00 2.20
Prince George's County
Full-Time Career 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00
Part-Time Career - - - - - - - -
Career Total 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00
Term Contract - - - - - - - -
Seasonal/Intermittent 0.30 0.30 0.30 0.30
Less Lapse - - - -
Subtotal Inspector General 3.00 3.30 3.00 3.30 3.00 3.30 3.00 3.30
TOTAL
Full-Time Career 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00
Part-Time Career - - - - - - - -
Career Total 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00
Term Contract - - - - - - - -
Seasonal/Intermittent 0.50 0.50 0.50 0.50
Less Lapse - - - -
Total Inspector General 5.00 5.50 5.00 5.50 5.00 5.50 5.00 5.50
CORPORATE IT
Montgomery County
Full-Time Career - - 7.90 7.90 7.90 7.90 8.84 8.84
Part-Time Career - - - - - - - -
Career Total - - 7.90 7.90 7.90 7.90 8.84 8.84
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Less Lapse - - - -
Subtotal Corporate IT - - 7.90 7.90 7.90 7.90 8.84 8.84
Prince George's County
Full-Time Career - - 10.10 10.10 10.10 10.10 9.16 9.16
Part-Time Career - - - - - - - -
Career Total - - 10.10 10.10 10.10 10.10 9.16 9.16
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Less Lapse - - - -
Subtotal Corporate IT - - 10.10 10.10 10.10 10.10 9.16 9.16
TOTAL
Full-Time Career - - 18.00 18.00 18.00 18.00 18.00 18.00
Part-Time Career - - - - - - - -
Career Total - - 18.00 18.00 18.00 18.00 18.00 18.00

Term Contract - - - - - - - R
Seasonal/Intermittent - - R R
Less Lapse - - - R

Total Corporate IT - - 18.00 18.00 18.00 18.00 18.00 18.00
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